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1. Muc dich khao sat

- Thuc hién Quy ché dan chu trong Nha trudng;

- Tim hiéu y kién va nguyén vong cta can bd - giang vién - nhan vién (CBNV) vé moi
truong lam vi¢e, co hdi dao tao, thu nhap, cac chinh sach phtc lgi va mirc d6 hai long chung
vé Trudng; tir 46, gitip Nha truong danh gia hiéu qua cong tac quan 1y va dinh hudng trong
viéc xdy dung ké hoach dao tao, boi dudng va phat trién nhén sy;

- Phéat huy cong tac tu danh gia, phuc vu cong tac kiém dinh, dam bao chat lugng tai
donvi.

2. Quy trinh khio sat

Péi tuong khao sat: Toan b cac can bd (CB), giang vién, nghién ctu vién (GV) va
chuyén vién, nhan vién phuc vu (NV) hi¢n dang cong tac tai truong PH CNTT.

Hinh thirc: Khao sat truc tuyén, duong link khao sat dugce gui truc tiép dén dia chi
email chimg thuc ma Nha truong cung cip cho mdi CBNV, CBNV ding nhip va hoan thanh
phiéu khao sat theo hudng dan.

- Thoi gian thyc hién: 25/02/2020 - 25/03/2020

- Xir Iy s6 lidu: 26/03/2020 —29/03/2020

- Viét bao cdo: 30/03/2020 — 03/04/2020
3. Cong cu khao sat

Phong TT-PC-PBCL sir dung phiéu khao sat da dugc dong gop cia cac CBCNV trong
truong va da dugc BGH phé duyé¢t.

Bang khao sat 14y y kién CB-GV-NV gdm 31 cau hoi/tiéu chi, trong dé co: 22 cau hoi
chung cho CBGVNYV, 09 cau hoi riéng cho ddi ngli gidng vién va nghién ctru vién, ngoai ra c6
phan y kién khac.

4. Két qua khao sat
4.1. Thuc trang tham gia khao sat

Nam 2019 13 nim tht 3 Nha truong t6 chire khao sat 1ay y kién CBNV vé diéu kién va
moi trudng lam viée. Trong dot khao sat nay, 267 phiéu ciu hoi truc tuyén dugc giri dén tat ca
CBNV hién dang cong tac tai Truong, c6 187 CBNV tham gia nhung chi c6 166/267 phan hoi
day du cac thong tin, dat ty 18 62.2%. Bao gdm:

- 6 CBQL cap truong, 12 CBQL cip Khoa/Bo mon va 21 CBQL cap phong/ban/trung
tam tham gia, dat ty 1¢ 23.5%

- 60 GV tham gia, dat ty 1€ 36.1%;



- 66 chuyén vién cac phong/ban/trung tdm tham gia, dat ty 1¢ 39.8%

- 01 nhan vién lam cong tac phuc vu tham gia khao sat, ti 1¢ 0.6%

Duéi day 1a bang thong ké sb lugng CB-GV-NV tham gia khdo sat cta ting don vi:

S6 lwong .

tham gia Tong s Ti l¢

khio sat CRRN
Ban gidm hiéu 1 3 333
Ban quén 1y co s¢ 6 13 46.2
B0 mon Toan- Ly 5 9 55.6
Khoa K§ thuat phan mém 12 20 60
Khoa H¢ thdng thong tin 13 19 68.4
Khoa Khoa hoc may tinh 10 20 50
Khoa K¥ thuat may tinh 14 25 56
Khoa Khoa hoc va k¥ thuat thong tin 8 10 80
Khoa Mang may tinh va truyén thong 16 24 66.7
Phong Cong tac sinh vién 9 9 100
Phong Dir liéu va cong nghé thong tin 8 10 80
Phong Pao tao dai hoc 9 10 90
Phong ké hoach tai chinh 3 5 60
Phong Quan hé ddi ngoai 2 4 50
Phong Quan tri thiét b 4 7 57.1
Phong PTSPH&KHCN 5 7 71.4
Phong T6 chirc hanh chinh 5 23 21.7 Biﬁégf ir;é(fc

phuc vu

Phong TT-PC-BBCL 5 6 83.3
Phong TN (ATTT, TT&DPT, HTTT) 8 14 57.1
Thu vién 5 5 100
Trung tdm ngoai nglr 10 14 71.4
Vian phong cac chuong trinh déac biét 3 5 60
Vian phong (Cong doan, Pang Uy, Poan) 5 5 100
Tong cong 166 267 62.2

Badng 1. Thong ké sé heong CB-GV-NV tham gia khdo sat cia tirng don vi



S6 luong CBCNV tham gia khao sat tai cac don vi khong dong déu, tap trung tai cac
phong/ban/trung tam phu trach cong tdc hanh chinh véi ti 1€ trung binh 69.9%, ti I¢ can bo-
giang vién tai cac khoa/bd mon tham gia dat ti 1é trung binh 62.4%. Pong thoi qua phan tich
chi tiét cho théy s6 lugng CBQL tai cac khoa/bo mon tham gia khao sat rat thép (ti 1€ 0.3%).
Ngoai ra, trong dot khao sat 1ay y kién CBCNV ¢6 su tham gia cia BGH, ti 1é 33.3%. Phong
TT-PC-PBCL & nghi cac khoa/bd mon/phong/ban/trung tim thong tin dén cac CBCNV dang
cong tac tai don vi tham gia khao sat boi vi ddy 13 quyén loi va co hoi dé dong gop, thé hién
trach nhiém v&i ban than va Nha truong.

4.2. Thoi gian cong tac tai treomg

Thoi gian cong tac (thAm nién) thudng 1a don vi dung dé do ludng mirc d6 gin bo vai to
chtic; hay néi cach khac ddy 1a mot trong nhimg cam két gin bo véi td chirc. Nghién ctru cia
nhom tac gia Meyer va Allen (1991, 1997) dé xuat mo hinh ba cau phan cia cam két véi to
chtrc bao gém: cam két dya trén cam xuc (affective commitment), cam két dua trén tinh toan
(continuance commitment) va cam két dya trén chuan muc (normative commitment). Ngudi
lao dong c6 thé trai nghiém ca ba cau phan nay trong sy cam két ciia minh va mdi nguoi c6
thé c6 cac mirc d6 cam két khac nhau & cac cau phan khac nhau (Thang, 2015). Trong d6, cam
két dua trén tinh toan la nguyén vong O lai td chuc cua nguoi lao dong bdi vi ho nhan thirc
duoc nhitng chi phi lién quan téi viée 1di bo t6 chirc (Allen va Meyer, 1990). Ngudi lao dong
van tiép tuc lam viéc tai td chirc béi ho théiy can phai lam nhu vay. Bén canh do, cam két dua
trén tinh toan con dugc mo ta nhu “sy nhan thic vé mac do tén kém khi chAm dirt cam két véi
t6 chirc” (Meyer va Herscovitch, 2001), boi vi cam két dya trén tinh toan lién quan toi nhitng
cong hién cua nguoi lao dong trong qua khir va vi thé cam két dya trén tinh toan thé hién khi
nguoi lao dong cam théiy ho s€ nhan dugc nhitng 1oi ich néu ho & lai véi td chirc va nhiing chi

phi ho s& mat di néu ho ro1 bo t6 churc.

m 3 — dwdi 5 nam
m 5 —dwdi 7 nam
Duwéi 3 nam

BTV 7 ndm trd [én

Biéu dé 2. Thoi gian lam vie tai Truong cia CB-GV-CV (%)



Biéu dd 2 cho théy, da s6 CBNV lam viéc tai truong tor 7 nam trd 1én chiém ty 1€ 49%.
Ti 1& nay kha cao vi trén thuc té qua cac khao sat ctia cac doanh nghiép 16n trén toan cau thoi
gian gan bo trung binh cta nhan vién véi to chirc tir 4.2 nam (theo bao céo ctia Cuc théng ké
lao dong Hoa Ky- The U.S. Bureau of Labor Statistics, 2018). Mac du, trong nam 2019 c6
nhiéu bién dong vé nhan sy nhung két qua nay di thé hién mac do gin bo cia CBCNV véi
Truong.

Tuy nhién, van c6 11% CBNV lam viéc tai Truong dudi 5 ndm. Qua thdng ké cta phong
TCHC trong cac bao co nam hoc 1y do chit yéu CBNV chuyén viéc dé tim co hoi c6 thu nhap
cao hon, dic biét trong bdi canh hién nay rat “khat” nhan luc vé cong nghé thong tin. Rat
nhiéu nghién ctru di khing dinh vai trd cta tién lwong dén dong luc va 1ong trung thanh cia
nhan vién voi to chic. Do d6, day ciing 1a thong tin dé Nha trudng xem xét cac chinh sach vé
tién luong phit hop voi cude séng cia ngudi lao dong.

5. Két qua khao sat
5.1. Phan ciu héi chung
5.1.1. Hiéu biét vé tam nhin, sir mang, muc tiéu gido duc; quy hoach sir dung ddt, co sé vit

chat va viéc tham gia déng gép ¥ kién cho Nha truong

Tiéu chi Y kién khac

CBQL

Thay/ Co biét 15 vé
A . R , GV
tam nhin va st

mang cua Truong

v 1.9 167 81.5
Thay/ C6 biét 16 vé | CBQL | L0 84.6
muc tiéu gido duc
cua Truong GV |E 26.7 68.3




Cv

09 259 722
khong c6 thong tin dé
CBQL trd 101 chinh xac
Quy hoach str dung 26 56.4 m
dat dai, co so vat khong chic chan dé
chat dap tmg muc| Gy cho ¥ kién

tiéu phat trién cua
Truong
cv E- 60 26.7
CBQL |8 ¢ 487 487
P Phong SPBH va KHCN
Co cau t0 chic hién , )
4 nén bo tri nguoi thay thé
tai dap ung céac 3
o dap whg khi chi Hong nghi thai
nhi¢m vy dao tao va GV san. NCKH dang bi un
nghién cuou cua vi khong c6 nguoi giai
Truong quyét
CV | 483 383
/‘\ A h M
T € am £9] ceQL
xay dung/ gép y vé
ké hoach hang nam,
o g CAA 1 /153 61.7 18.3
ké hoach chién luoc
cua Truong va cua
CV 60 233

don vi

Két qua khao sat cho thdy cac tiéu chi déu c6 trén 50% CBCNV dong ¥ va hoan toan

ddng v (goi chung 1a dong ¥) véi cac ndi dung dugc hoi. Trong do:

- Hai tiéu chi co ty 1é déng y cao nhét 1a Thday/Cé biét ré vé tam nhin va sir mang cia
Truwong (100% CBQL, 95% GV, 98.2% NV) va Thay/Cé biét ré vé muc tiéu gido duc ciia
Truong (100% CBQL; 90.5% GV, va 98.1"/? CV). Nhin chung, ty 1& dong ¥ ting so v&i nim




2015 va nam 2017. Mic du ty 1é co ting, tuy nhién tiéu chi nay c6 lién quan chit ché véi dbi
tugng 12 GV nhung lai c6 ty 18 danh gia dong ¥ thap hon chuyén vién, can duoc cha ¥ hon.

- Tiéu chi Quy hoach sit dung dat dai, co s vit chat dap g muc tiéu phdt trién cia
Truwong dat ty 18 dong v 1a 97.4% CBQL; 85% GV va 86.7% CV (nam 2015 c6 ty 1¢ dong ¥:
76.5% CB, 53.5% GV va 56.2% NV; nam 2017 c6 85.3% CBQL, 94.1% GV va 84.8% CV
ddng ¥). Ty 1& cua tiéu chi nay ting manh, cho thay viéc dua nha B vao hoat dong di dap ung
duge nhu cau vé phong hoc; viéc dau tu trang thiét bi day- hoc, dau tu phong thi nghiém da c6
su cai tién dé phuc vu nguoi day va nguoi hoc dang dem lai hiéu qua. Ngoai ra, van con c6 y
kién chua c6 thong tin dé déanh gia can dugc Nha truong xem xét.

- Tiéu chi vé co ciu t6 chic dugc sy dong ¥ ctia CBQL & muc cao 97.4 %, GV 13 93.3%
va CV dat 86.6%.

- Tiéu chi c6 mic do dong y thap nhat 13 viéc tham gia xdy dung/ gép y vé ké hoach
hang nam, ké hoach chién lwge cia Trwong va cua don vi ¢6 100% CBQL dong ¥ (nim 2015
dat 88.2% CB), nhung ty 186 GV va CV ddng ¥ chiém ty 1& 1an luot 12 80% va 83.3% (ting so
voi nam 2015 vdi 53% GV va 68.4% NV). Trén thuc té, tir nam 2018 tré di Nha trudng co
quy dinh vé viéc truéc khi ban hanh cac vin ban déu duoc giri dén cac don vi lién quan qua
email dé trung cau y kién. Dic biét cac van ban vé ké hoach chién luge, ké hoach nam hoc
déu duoc cac don vi t6 chirc thao ludn va gui ¥ kién dong gop vé cho truong qua bd phan
chuyén trach. Tuy nhién, viéc st dung ¥ kién déng gop cia cac don vi chua dugc cong khai
hozc chwra c6 phan héi do d6 so voi ddi tugng 1a CBQL thi GV va CV sé& cam thay it ¢6 co hoi
dé dong gop y kién.

Nhin chung, so v6i dot khao sat vao nam 2015 va nam 2017 ty 1¢ danh gié cho cac tiéu
chi c6 su cai thi¢n dang ké, dic biét & dbi tuong quan ly va chuyén vién. Cac y kién vé tim
nhin, st ménh dai, kho thudc, khong gan giii; thiéu khong gian di khong con xuét hién. Két
qua nay phan anh su nd luc cia Nha truong viée ddy manh viéc trién khai cac hoat dong
danh gia, kiém dinh chat lugng cip CSGD va CTPT, thong qua cac hoat dong niy, nhan
thirc cia CBCNV vé st mang, tAm nhin, muc tiéu giao duc cua Truong da dugc nang cao.

5.1.2. Vé té chirc cong viéc tai don vi

Tiéu chi

Thay/ C6 dugc phin cong| CBQL

oD



nhi¢ém vu phu hop véi nang
luc va trinh do chuyén mon

cua minh

Thay/ C6 duoc tao diéu kién
tham gia cac hoat dong dao

tao, boi dudng

Thay/ C6 duoc cép trén ling
nghe y kién dong goép cua

minh

Thay/ C6 nhan dugc sy phdi
hop/ hd tro tt tir cac don vi,

ca nhan trong cong viéc

PKHTC 1la
phong lam
viéc gdy mat
thién  cam
nhat, nhét la
khi lam viéc
voi CB tré
moi vé

truong.

Thay/ C6 duoc cap trén danh
gia dung nang lyc lam viéc

cua minh

GV

Ccv

Thay/ C6 hai 1ong vé ning luc




uan ly, chuyén mon, nghié
quén 1y, chuy ghi¢p GV E

vu cua can bd quan 1y truc tiép

38.3

~ M .

Doi vabi céc tiéu chi veé to chirc cong viée, nhin chung CBQL c¢6 sy dong y ¢ muc rat cao,

trén 89%, cu thé:

- Tiéu chi duwoc tao diéu kién tham gia cdc hoat dong dao tao, boi duong ty 1€ déng y
100% ddi véi CBQL, 93.3% ddi véi GV va 83.3% tir chuyén vién. Cong tac dao tao, boi
dudng d6i ngii ludn 1a myc tidu quan trong, nim trong chién luge cua bat ky t6 chirc nao. Tuy
nhién, luén c6 thr ty wu tién trong viéce to chlic nng cao niang luc ngudi lao dong & mdi giai
doan. CBQL va GV duoc chu trong vi hoat dong cuia ho mang tinh dac thu. biéu nay khong
c6 nghia 13 vai tro ciia CV khong quan trong, day 13 doi ngii hd tro c6 tinh thic day va giai
quyét vé mit hanh chinh, can duoc ning cao kién thirc va k§ ning nghé nghiép. Nhiéu ¥ kién
cho réng CV chua hung thu véi cac hoi nghi, hdi thao, chuyén dé ma Nha truong da td chirc
vi chua bam sat vao nhu ciu thuc tién, chua ap dung trong cong viéc ctia CV. Phong TT-PC-
PBCL d¢ xuit Nha trudng can ldy v kién cia nguoi lao dong, dic biét 1a chuyén vién dé to
chtic cac chuyén dé boi dudng dap ing nhu cau. K¥ ning va kha ning cua nhan vién dé thuc
hién t6t cong viée, doi hoi cac chuong trinh dao tao, boi dudng phai hiéu qua; cac chuong
trinh ddo tao, boi dudng ciing c6 thé anh huéng dén dong lyc va cam két ciia nhan vién
(Meyer and Allen, 1991). Boi vi, dao tao 1a mot diéu can thiét & noi lam viéc. Khong cd no,
nhan vién khong nim virng trach nhiém hoac nghia vu ctua hg. Pao tao nhan vién dé cap dén
cac chuong trinh cung cép cho ngudi lao dong thong tin, k¥ ning méi hodc co hoi phat trién
nghé nghiép (Elnaga va Imran, 2013)

- Ti€u chi duwoc phan cong nhiém vu phu hop voi nang lyc va trinh do chuyén mon cua
minh dugc dong y trén 85%. Trong d6, 97.5% CBQL dong ¥, 95% GV va 85% CV. Tiéu chi
nay co mbi quan h¢ ty 1€ thuadn vaéi ti€u chi droc cdp trén danh gia dung nang lyc lam viéc
(CBQOL: 94.8%; GV: 90% va CV: 85%). Viéc phan cong cong viéc phu hop s€ gitp tao dong
luc 1am viéc dé dat dugc nang suat & mirc cao nhat, ddng thoi cling giup nha quan 1y nhin
nhan va danh gia chinh xac ning lyc ctia nhan vién. Ngoai ra, sy phdi hop hd tro tir cac thanh
vién khac trong to chirc, don vi cling sé& tac dong rat 16n dén su hai long va hiéu suét trong
cong vi¢e, tao nén van hoa cua td chirc (tiéu chi su phéi hop/ hd tro tdt tir cac don vi, ca nhan
trong cong viée c6 duoc 97.4% su dong ¥ tir CBQL, 91.6% cta GV va 85% tir chuyén vién).

- Tiéu chi Thay/ C6 dwoc cdp trén ld'ng1 (;1ghe ¥ kién dong gép dat ty 18 dong y kha cao



(CBOL: 92.3%; GV: 95% va CV: 88.4%). Pay ciing 1a tiéu chi c6 sy dong ¥ cao nhat tir phia
CV, thé hién sy dan chu trong nha trudong dugc danh gia tot.

- Tiéu chi c¢6 ty 18 ddng ¥ thap nhat 1a hdi long vé ndng luc quan 1y, chuyén mén, nghiép
vu ciia cdn bo quan 1y truec tiép (dudi 90% dong ¥ tir hai d6i tuong CBQL va CV).

Céc tiéu chi déu nhan duoc su d("ing y rat cao, dic biét tir hai nhom ddi tuong la CBQL
va GV. Mic du, ¢ d6i tugng CV ¢6 danh gia dong y thip hon (tir 81.7- 88.4%), tuy nhién so
v6i ndm 2015 ty 1 dong ¥ cua CV dat & mirc khoang 67%; qua d6 cho thiy Nha truong da co
nhing cai thién dang ké. Phong TT-PC-DBCL khuyén nghi Nha truong, cic don vi xem xét
cac co ché phdi hop, hd tro 1An nhau dé hoan thanh céng viéc & mirc cao nhat (day ciing 13 y
kién dong gop ciia mot s6 CBCNV- phdn phu luc), CBQL hoan thién nang luc dé c6 duoc su

cong nhan tir phia nhan vién, quan tdm va ling nghe cac ¥ kién dé c6 nhitng danh gia phu hop,

cong bang.

5.1.3. Vé cdc hoat dong cham lo siec khoé va hé tro CBCNV

Tiéu chi

Y kién khac

CBQL
Trudong quan tam, cham GV
soc stre khoe cho thay/ co

NV | BEEE 56.7 20

Hoat dénig phong tltéo van CBQL || " "
nghé, thé thao, t6 chiic
cac chuyén du lich, nghi | GV m
dudng dap Gng nhu ciu
ctia thay/co NV 1.3 56.7 28.3
Truong c6 nhiéu kénh dé CBOL
tiép nhan y kién dong gép
cta thay/ co (lich tiép cua GV WE 46.7 43.3
lanh dao, phong tiép cong
dan, forum, hop thu gop| CV 35 55
Y, email,...)

11




Phong lam viéc, trang | CBQL ‘ 17.9 “
thiét bi dap tmg yéu ciu
cong vi¢e, giang day,
NCKH ctia thay/ c6 0\% E 267
Hé thong internet va cic
e o e o |
phan mém phuc vu dao
tao (daa, moodle, KHCN, Pap ung tuong doi,
khao sat, website,...) dap - s hé¢ thong phong thyc
{mg yéu ciu cong viée, GV hanh c6 may tinh rat
. o i manh nhung lai chay
giang day, nghién ctlu
. kha cham.
cua thay/co P z ;
Cin nang cap may

- Tiéu chi Nha truong cé nhiéu kénh dé tiép nhan y kién déng gép cia thdy/ cé 1a tiéu chi

duy nhit c6 su dong y tir 90% trd 1én ¢ ca 3 nhom ddi twong, trong d6 cao nhat 1a CBQL dat
ty 18 97.5%, GV va CV dat 90% ( nam 2015: ty 1é dong ¥ 1a 94.1% CB, 60.9% GV va 77.9%
NV). Thé manh cta Nha truong 13 cong nghé thong tin, do vay cac y kién, gop ¥ déu duoc
tiép nhan nhanh chong qua nhiéu kénh nhu forum, email, ...

- Danh gia vé hé thong internet va cdc phan mém phuc vu dao tao, cb 97.4% CBQL,
91.7% GV va 83.3% CV dong y rang cac diéu kién nay dap tng duoc yéu ciu trong cong
viéc, giang day va NCKH tai truong (ndm 2015: 88.2% CBQL, 64.3% GV va 75.9% CV dong
¥; ndm 2017 ty 1¢ dong y: 82.4% CBQL; 92.2% GV va 87.8% CV). Nhu viy, qua cic nim co
thé théy doi tuong GV luon nhan dugc quan tam rat nhiéu dé dam bao td churc tdt cac hoat
dong day- hoc. Tuy nhién, Nha trudong cling can cd gang dé dap tng nhu cau vé dudng truyén
cho dbi tuong la CV nham phuc vu cong vi¢c nhanh chong.

- Ty 18 ddng ¥ cho rang hoat déng phong trdo van nghé, thé thao, t6 chirc cdc chuyén du
lich, nghi dwéng ddp g nhu cdu cia thay/cé 13 kha cao v6i 94.9% CBQL, 90% GV va 85%
CV dong y. Nha truong da lang nghe y kién cia CBCNV trong nim 2015, nim 2017 vé viéc
can to chire cac hoat dong du lich c6 hi¢u qua hon. Bit dau tir nam 2018, Nha truong da trién
khai nhiéu tour du lich, da dang va phong pht dép tmg nhu cau cia CBCNV.

- Vé cong tac cham soc suc khoe cho CBCNV, c6 82% CBQL, 73.3% GV va 76.7% CV
ddng ¥ rang nha truong c¢6 quan tdm vé cong tac ndy. Pay 14 tiéu chi c6 mirc d6 dong ¥ thap

nhat so vdi cac tiéu chi khac, do d6 nha tru’(irgg can quan tam xem xét dé diéu chinh va co6 ké



hoach chiam soc strc khoé tét hon nita cho cac dbi tuong CBCNV.

- Tuong ty voi ndi dung vé Phong lam viéc, trang thiét bi phuc vu cong viéc, cd 82%
CBQL d6ng ¥ cho rang cac diéu kién nay da dap tng duoc yéu cau cong viée, trong khi chi co
76.6% GV va 83.4% CV c6 cung y kién.

Céc tiéu chi vé cong tac chiam lo stc khoé va cac hoat dong hd tro tai truomg cho théy su
khac biét trong dénh gia giita 3 nhom ddi twong: CBQL 13 nhém c6 muc d6 dong ¥ cao nhét &
cac tiéu chi trén 80% (tir 82% -97.5%), ké tiép 12 nhom CV (76.7% - 90%) va nhom GV c¢6
murc do dong ¥ thap nhat (73.3% - 91.7%). Mic du c6 sy khac biét trong viéc thé hién sy dong
tinh, nhung & ca 3 nhom ddi twong nay khong co su khac biét trong danh gia ddi véi cac tiéu
chi.

5.1.4. Su hai long cua CBCNV

Tiéu chi

-Twong do1

Thay/ C6 thdy thu nhap cua | CBQL

minh tuong xung voi cong

memmhmde o fEE A
giao

Thay/ C6 hai long vé cic | CBQL

loai phu cép tai Truong

(giang day, nghién ctru khoa
N ) GV 67 217 53.3 18,
hoc, ho tr¢g chi phi hoc

tap/bdi dudng, cong tac phi,

chi tiéu hoi nghi/héi thao,. .. (A 1.7 6.7 58.3 23.3

A A Neo1a A A CBQL 7.7 48.7 43.6
Thay/ Co6 hai long vé cong

viéc hién tai cia minh
GV 8.3 61.7 30

1

W
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Cv
CBQL W& 56.4 35.9
Céc van ban quan ly va quy
trinh lién quan tai Truong GV 1= o 533
hd tro hiéu qua cong viéc
) th‘A /66
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Cv 5 58.3 26.7
CBQL By 61.5
Thay/ C6 du dinh gan bo lau
dai trong cong viéc tai GV 17 33 63.3 317
Truong
cV R 51.7 333

92.3% CBQL, 95% GV va 85% CV dong ¥ c¢6 dy dinh gdn bé ldu dai trong cong viéc

tai Truong. Pay la tiéu chi nhan duoc ty 1¢ dé)ng tinh cao nhat. Mic du tiéu chi nay cod tang so
voi nam 2015, 2017 tuy nhién lai gidam manh ¢ doi tuong 1a CBQL va CV (nam 2015 ty 1¢
CBQL dong y 12 97%, nam 2017 ty 18 dong y cia CBQL 1 99.8%) can duoc Nha trudng xem
xét. Ngoai ra, khi dy dinh gin b6 lau dai trong cong viéc ting thi mirc do hai long trong cong
vi€c cling tang va nguoc lai. Tiéu chi hai long ve cong viéc hién tai 1a tiéu chi c6 su d@)ng y

cao trén 90% dbi vai CBQLva GV va thip hon véi d6i tuong chuyén vién 83.3%. Sy hai long




trong cong viéc co ¥ nghia rat 16n, c6 anh hudng dén cac yéu té khac vé nhu cau, dong co 1am
viéc.

- Ty 1& dong v vé& Thu nhdp twong xirng véi cong viée va trdach nhiém dwoc giao & muc
kha véi 82% CBQL, 73.3% GV va 76.7% CV dong y. Tuong tu, su hai 10ng cia CBCNV vé
cac loai phu cép cling c¢6 sy khac bi¢t (CBQL: 89.7%, GV: 71.3% va CV: 81.6%). CBCNV
truong ciing cho ¥ kién can phai cai thién lwong va cac khoan phu cip dé ho yén tdm cong tac
(phu luc y kién). Pay 1a van dé rit quan trong can phai duoc Nha truong quan tim va cé ké
hoach, chinh sach cu thé. Frye (2004) cho thiy c6 mdi quan hé tich cuc gitta tién luong va
hiéu suat 1am viéc; va thu nhéap 13 yéu t6 chinh cta sy hai long & nhan vién. Nguyen & et al.
(2003) ciing cho thay su hai long trong cong viéc bi anh hudng tich cyc boi tién lwong. Nhing
phat hién nay da duoc ching thyc boi nhiéu nha nghién ciru (Cappelli & Sherer, 1988, Brown
va cong su, 2008; Kathawala, Moore & Elmuti, 1990) két luan réng hé théng luong 1a yéu td
thiic diy nhéan vién. Ho ciling noi rang bdi thuong va phan thuéng 1a nhiing cong cu quan trong
dé khich 1& nhan vién. Mit khéc, theo Wang & Seifert (2017), viée cit giam luong co thé anh
huong dén van dé dao duc ctia nhan vién.

Ngoai ra, cac tidu chi hai long vé cong tdc Idp ké hoach, qudn 1y va phdn bé tai chinh
ciia Truong va cdc vin ban quan Iy va quy trinh lién quan tai Trwong hé tro hiéu quad cong
viéc ciia thay/cé déu duge dong ¥ trén 80%.

5.2.  Phan cAu héi vé gidng day va nghién ciru khoa hoc

Nha truong di thuc hién khao sat mirc d6 dong y céc tiéu chi danh cho ddi twong la

giang vién va nghién ctru vién dang cong tac tai Truong. Két qua thu dugc tir 86 giang vién

va nghién ctru vién tham gia khao sat dugc thé hién ¢ bang sau:

Tiéu chi

Thay/ C6 dugc tham gia vao qua trinh
xdy dung va diéu chinh chuong trinh

dao tao tai khoa/ bd mon

Thay/ C6 hai long vé chuong trinh dao
tao tai khoa/ b0 mon minh

Khoa/ bd mén thudng xuyén t6 chirc

cic budi sinh hoat chuyén moén cho
thay/ co
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Thay/ C6 duoc phan cong gid giang day
cong bang, phi hop

!

Thay/ C6 dugc khuyén khich, tao diéu

kién d6i méi phuong phap giang day y 33

Nguon tai li¢u cua Truong dap ung yéu
cau giang day, nghién clru cua thay/ c6 |EEEL. 2o

Thay/ C6 dugc khuyén khich tham gia
cac hoi nghi, hoi thao trong va ngoai [Ef: = -
nudc

Trudng/ khoa/ bd mén tao didu kién dé
Thﬁy/ Co tham gia cac dé tai, du 4an
KHCN

Thay/ C6 dugc hd trg cac ngudn luc
(kinh phi, phong bc, trang thiét bi, may
moéc) nham dam bao hoat dong nghién
ctru ding tién do, dat hiéu qua

“Vé hoat dpng giing day

Trén 90% thay/co dong ¥ véi cac tidu chi duoc hoi. Trong dé, tiéu chi Thay/ C6 dwoc
khuyén khich, tao diéu kién doi méi phwong phdp giang day (95%) 1a tiéu chi c6 ty 1& dong ¥
cao nhét; tiéu chi Thay/ Cé hai long vé chwong trinh dao tao tai khoa/bé mén minh (91.9%) 1a
tiéu chi c6 ty 18 déng ¥ thap nhat. Pay 1a nhom tiéu chi co su dong ¥ rat cao. Phong TT-PC-
PBCL khuyén nghi cac Khoa/Bé mon tiép tuc phat huy cac két qua dat duoc, dong thoi khong
ngimng cai thién dé nang cao sy hai long ciia GV vé CTDT, thudong xuyén to chire sinh hoat
chuyén mon, trung cau y kién, cling nhu tao diéu kién, khuyén khich thay/co tham gia vao qua
trinh xay dung, diéu chinh CTDT.

*Vé nguon tai liéu phuc vu giing day, NCKH: Day 1a tiéu chi co ty 1¢ dong ¥ thap nhat
(85.7%) trong nhom tiéu chi vé giang day, NCKH. Nha trudng di chi dao Ban cong tac gido
trinh, thu vién ra soat va cap nhat dé bo sung cac nguén tai liéu phuc vu cho CBCNV va sinh
vién. Hi vong, trong thoi gian t&i cong tac nay sé& duoc hoan thién va dap Gng nhu cau cua
CBCNYV, dac biét 1a GV va sinh vién.

*Vé hoat dpng NCKH

Khoang 93% thay/co dong ¥ cho rang duoc Truong tao diéu kién tham gia cdc dé tai, du

dan KHCN, cdc héi nghi, héi thao trong va ngoai nude; trong khi d6, chi c6 87% thay/cod dong

16



Y vé viée duroc ho tro cde nguon lwc trong qud trinh nghién cirbu hién nay tai Truong.

Hoat dong NCKH 1la mot trong nhitng “tru cdt” chinh trong nhi¢m vu dao tao cua tat ca
cac truong Pai hoc. Trong 2 nim qua, phong DPTSPH&KHCN di trién khai nhiéu hinh thirc
nham thu hat CBCNV, sinh vién tham gia NCKH. Phong ciing phdi hop véi don vi, quy
nghién ctru nhu VINIF dé hd trg CBCNV. Mic du con nhiéu khé khin, nhung d6 13 nhitng tin
hiéu cho thay cong tic nay dang dugc ddy manh tai truong. Ngoai ra, trong quy ché chi tiéu
ndi bo, Nha truong ciing da phé duyét mirc hd tro cho cac CBCNV tham gia nghién ciru, tham
gia cac hoi nghi, hoi thao trong va ngoai nudc. Tuy nhién, theo ¥ kién ctia nhidu Thay/C6 mirc
hd tro nay chua phu hop.

Pé thu hut va phat trién hoat dong NCKH tai trudng can phai c6 nhiing chinh sach va
chién lugc hiéu qua hon nita. P4y 1a mot trong nhiing thach thirc 16n doi hoi Nha trudng phai
dau tu va nghién ctru cac giai phap cu thé.

6. Phan y kién khac

Ngoai danh gia céc tiéu chi trén, c6 40 CBCNV da chia s¢ y kién thém vé nhiing diéu
mong mudn Nha truong cai thién trude nhat. Cac ¥ kién da dugc tong hop va phan tich theo
noi dung duoc thé hién sau day:

- Y kién vé viéc ting muc thu nhap: 10 luot y kién (23.3%)

- Y kién vé hoat dong dao tao va NCKH: 4 luot y kién (9.3%)

- Y kién vé co so vat chat: 11 luot ¥ kién (25.6%)

- Y kién vé cong tac t6 chtrc cua Trudng: 13 lugt ¥ kién (30.2%)

- Y kién vé hoat dong cham soc suc khoé, Poan thé, PBCL va tai liéu: 5 luot v kién
(11.6%)

7.  Kétluan

Két qua khao sat nam 2019, c6 166/267 CBCNV tham gia dat ty 1& 62.2%. Pay chua
phai 1a ty 1¢ phan hoi cao, can phai duoc cai thién trong cac dot khao sat tiép theo. Pong thoi,
qua 3 dot khao sat s6 lwong nhéan vién phuc vu tham gia khao sat hau nhu 12 khong cé. Vai tro
ctia d6i ngil nhan vién phuc vu dugc déanh gid nhu 13 mot trong nhitng yéu to gop phan lam
nén van hoa cua to chirc. Do d6, can phai khuyén khich ho tham gia bay t6 ¥ kién, dong gop.
Péng thoi, qua dot khao sat c6 mot sb két qua danh gia duoc ghi nhan nhu sau:

- So voi két qua nam 2015 va nam 2017, su hiéu biét cua doi ngit CBQL, GV, CV vé st
mang, tam nhin, muc tiéu giao duc cua Truong da dugc nang cao ro rét (trén 90% CBCNV
dong ¥). Tuy nhién, can cai thién ty 18 dong ¥ dbi vai tiéu chi vé muc tiéu gido duc & d6i
tugng GV bai day 1a tiéu chi co mdi quan hé chat ché véi nhiém vy cua ngudi thay.

- Trong td chirc cong viéc tai cac d(m1 yi, trén 85% GV, NV dé xuit truong don vi can



quan tAm lang nghe céac ¥ kién, danh gia ding nang lyc 1am viéc ctia nhan vién cap dudi, dong
thoti tich cuc phéi hop, hd trg cac don vi khac trong cong viée. Pic biét, CBQL can phai cd
gang dé dat duoc su cong nhan cta cap dudi.

- Trén 90% CBQL va GV dong ¥ c6 dw dinh gén b6 lau dai trong céng viéc tai Truong.
Pbi véi CV tiéu chi nay thap hon, dat ty 18 85%. Tuy nhién, so véi naim 2015 va 2017, ty 18
CBQL ddng ¥ c6 giam manh. Pay 1a van d& ma Nha truong can dic biét luu ¥ dé dénh gia va
c6 giai phap phu hop.

- Khoang 80% CBGVNV hai 1ong vé cac dich vu hién tai ciia Truong, tuy nhién, dé
nang cao ty 1& hoan toan hai long ctua d6i ngli CBCNV, Nha trudng can quan tim dau tu, cai
thién mot sé ndi dung vé hé thdng internet, trang thiét bi phuc vu giang day va
NCKH,...Pdong thoi, can phai co cac giai phap hd trg vé mit chi phi ddi v6i cac hoat dong
NCKH dé thu hat CBCNV tham gia.

- Trén 90% CBGVNV cho biét s& gan b6 lau dai trong cong viéc tai Truong, tuy nhién
rat nhiéu ¥ kién dé xuét can c6 bién phap ting mic thu nhap hién tai dé thay/co co thé hét
1ong vi su phat trién ciia Nha trudng. Boi vi ty 16 dong v vé thu nhap va phu cp chua cao
(73.3% -82%), dic biét dbi voi ddi tugng GV .

- Trén 90% GV hai long vé CTDT tai don vi, dé nang cao hon nira sy hai long, 1anh dao
khoa/bd mén cin cé cai tién trong viéc phan cong gio giang day, thudng xuyén to chic sinh
hoat chuyén mén, ciing nhu tao diéu kién, khuyén khich thay/cé tham gia vao qua trinh xay
dung, diéu chinh CTDT. Py la nhom tiéu chi ¢6 sy danh gia cao nhat.

- C6 41 CBCNV dua ra nhimng kién nghi, dé xuit mong mudn Trudng s& c6 nhiing cai
thién tich cuc, hi¢u qua trong thoi gian toi.

1. Kién nghi
- BGH Truong, truong cac don vi, khoa/bo mon phéi hop, nhic nhd CBCNV quan tam
thuc hién khao sat cho ¥ kién vé diéu kién, méi truong lam viée tai Trudng dé nang cao hon
nira ty 1¢ tham gia khdo sat.

- Can tim hiéu nguyén nhan va c6 bién phap ting murc d6 hai long cua doi ngi, dic biét 1a
d6i tuong CBQL va chuyén vién vé diéu kién, méi trudng lam viée tai Trudng.

- Vén d& vé ngudn nhan lyc c6 xu hudng dich chuyén dang gia tang, dic biét véi nhan luc
trong linh viuc vé CNTT. Chinh vi vy, Nha trudng can quan tdm hon nita van dé vé chinh
sach, ché d6 phic loi hop 1y cho ngudi lao dong phu hop véi diéu kién va kha niang cta don
V1.

- Can t6 chirc 14y y kién CV vé cac khoa hoc, chuyén dé nham dap tng nhu cau, nguyén

vong tranh lang phi ma khong thiét thyc. 18



- C6 phan hoi vé viée st dung cac ¥ kién/dong gop cia CBCNV trong viée xay dung ké
hoach chién luge, chinh sach tai Truong

- Ban hanh quy trinh hd tro, phéi hop trong cong viée giita cac don vi dé 1am 6 chirc
nang, nhiém vu va trach nhiém cuia cac bén.

- Lanh dao Trudng, cac CBQL nén xem xét k¥ cac y kién danh gia cia CBGVNV dé c6
nhitng dinh hudng trong vi¢c xay dung ké hoach dao tao, boi dudng va phat trién doi ngil

trong nhirg nam tiép theo.
TRUONG PHONG TT-PC-DBCL

(Pa ky)

Trinh Thi My Hién
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