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TONG QUAN KHAO SAT

1. Muc dich khao sat

- Tao diéu kién dé can bo, giang vién, nhan vién (CBGVNV) thé hién ¥ kién va
nguyén vong vé diéu kién va moi truong lam vi¢e tai Truong, qua d6 nang cao tinh than
trach nhiém ddi vai quyén lgi va nghia vu cia toan thé CBGVNV:;

- Thong qua két qua khao sat, Nha truong biét duge muc d6 hai long cia CBGVNV
vé diéu kién va moi truong lam viéc tai Truong;

- Giup lanh dao Trudng c6 co so danh gia hiéu qua trong cong tic xdy dung ké
hoach, chinh sach va quan ly nguén lyc trong céac hoat dong dao tao, NCKH, phuc vu cOng
dong nham dé ra cac giai phap cai thién va nang cao dan cac diéu kién, méi truong lam
viéc cho doi ngli CBGVNV.

2. Quy trinh khio sat

- Pbi tuong va pham vi ap dung: TAt ca cac can bd (CB), giang vién, nghién ctru vién
(GV) va chuyén vién, nhan vién phuc vu (NV) co httu hi¢n dang lam viéc tai Truong BDH
CNTT.

- Hinh thtre: Khao sat truc tuyén, duong link khao sat dugc glri qua dia chi email
cé nhan, CB-GV-NV ding nhap va hoan thanh phiéu khao sat theo huéng dan cia hé thong.

- Céc mbc thoi gian thuc hién:

* Thuyc hién khao sat: 31/01/2018-19/04/2018
o Xirly s6 liéu: 20/04/2018 —27/04/2018
«  Viét bao co: 02/05/2018 —16/05/2018

3. Cong cu khio sat

Dé xdy dung phiéu khao sat, phong TT-PC-DBCL da tham khao cic mau phiéu khao
sat clia cac truong dai hoc khac. Phiéu khao sat dd dugc CBGVNV trong trudng dong gop ¥
kién va duoc BGH phé duyét.

Bang khdo sat 1y y kién CB-GV-NV gdm 31 cau hoi/tiéu chi, trong d6 co: 22 cau
héi chung cho CBGVNV, 09 cau héi riéng cho doi ngli giang vién va nghién clru vién,
ngoai ra ¢6 phan y kién khac.

Céc cau hoi/tiéu chi duoc danh gia theo thang do 4 muc d6:Hoan todn khéng dong y
(mtrc 1); co ban khéng dong y (mirc 2); co ban dong ¥ (muc 3); hodn toan dong y (mic 4).
Ngoai ra, CBNVGVc6 thé ghi gop v thém vao 6 Y kién khdc.

Két qua thu thap dugc xir 1y bang cac phan mém SPSS, Excel.



PHAN TiCH KET QUA KHAO SAT

I. Thuc trang s6 phiéu va thong tin da khao sat

Trong dot khao sat nay, 260 phiéu khao sat truc tuyén dugc giri dén cac CBGVNV

hién dang 1am viéc tai Trudng, ty 1& phan hoi 1a 58.1% (ndm 2015: 65.9%) twong dwong voi
151/260 phiéu. Trong d6 cé:

- 33 CBQL tham gia, dat ty 1& 76.7% (33/43) téng s6 CBQL:;

- 67 GV, NCV tham gia, dat ty 18 57.8% (67/116) tong s6 GV, NCV;
- 51 NV tham gia, dat ty 1& 50.1% (51/101) tong s6 NV.

Duéi day 1a bang théng ké s6 lugng CBGVNYV tham gia khao sét ciia timg don vi:

TT Don vi t};g;‘g‘a Téng s i‘l’l;‘(‘)’":;f Tilé %
1 Phong, Ban, Doan thé chal 2 o 760
NV 84 41 48.8

CBQL 4 4 100.0

2 Khoa CNPM NV 1 1 100.0
GV 17 14 82.4
CBQL 4 3 75.0

3 Khoa HTTT NV 1 100.0
GV 16 9 56.3
CBQL 3 1 33.3

4 Khoa KHMT NV 2 2 100.0
GV 15 9 60.0
CBQL 3 1 33.3

5 Khoa KTMT NV 2 2 100.0
GV 18 8 44 .4
CBQL 5 1 20.0

6 Khoa MMT-TT NV 2 2 100.0
GV 15 6 40.0
o A CBQL 5 4 80.0

T e[ IR Y
GV 36 21 58.3
Téng 260 151 58.1

Bang 1. Thong ké sé hrong CBGVNY tham gia khdo sdt ciia tieng don vi
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® Khoa
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2015 - 180 phiéu 2017 - 151 phiéu

Biéu do 1. So sanh s6 lwrong CB-GV-NV tham gia khdo sat ciia nam 2015 va 2017
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Biéu dé 2. Trinh dé ciia CBNVGYV tham gia khdo sat
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Biéu dé 3. Thoi gian lam viéc tai Truong cia CBNVGY tham gia khdo sdt




II. Phan tich két qua khao sat
1. Phin cau héi chung (danh cho tit ca CBGVNV)

1.1. Hiéu biét vé tim nhin, siv mang va co hgi déng gop y kién véi Nha truong

TT Tiéu chi Y kién thém
Thay/C6 biét 15 vé
mang cua Truong
e
cno. [N
Thay/C6 biét 15 vé
cua Truong
o | s
hién tai dap ung
tao va nghién curu
autwing | ov | EENIEE
hoach/str dung dat thong tinnay (3 y
phu hop va dap Can duanha B
ung muc tiéu phat som di vao hoat
gia gop y/dé xuat
cac quy dinh/quy
trinh va céc cong
viéc c6 lién quan
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Nhan xét:

- Trén 92% CBGVNV dong ¥ (bao gdm co ban ddng ¥ + hoan toan dong ¥) vé viéc
biét ré sir mang, tam nhin (tiéu chi 1) va muc tiéu gido duc (tiéu chi 2) ctia Trudng. So véi
két qua nam 2015 (biéu d6 4), két qua khao sat nim nay cho thdy mirc do hiéu biét cua doi
ngit GV, NV vé cac ndi dung trén ting rd rét, trong khi ty 16 déng ¥ cia CBQL hau nhu
khéng doi (gan 100%).

Két qua nay phan anh kha ding thyc trang tai Truong trong 2 nim qua, khi Trudong da
déy manh viéc trién khai cac hoat dong danh gia, kiém dinh chét lugng cép CSGD va
CTDT, thong qua cac hoat dong nay, nhan thic cuia CBGVNV vé st mang, tam nhin, muc

ti€u gido duc cua Truong da dugc nang cao.

200.0 ~
150.0
100.0
50.0 -
0.0 -
‘ NV ‘ GV

CBQL
Thay/ C6 biét 15 vé tam nhin va [Thay/ C6 biét rd vé muc tiéu gido
st mang cua Truong duc cua Truong

1

1

B Nam 2015
B Nam 2017

Biéu do 4. Ty 1é dong y ciia CBGVNV 6 tiéu chi 1 va 2 ciia nam 2015 va 2017 (%)

- Trén 85% CBNVGV dong ¥ voi cac tiéu chi con lai. Tuy nhién ¢ tiéu chi 5, chi co
75.8% GV cho rang di c6 tham gia gép y/dé xudt véi Nha truong vé quy dinh/quy trinh va

nhitng cong viéc co lién quan.

12. Ve cong tdac t6 chirc cong viéc tai don vi

TT Tiéu chi

Thay/C6 dugc phan cong cong
6 | viéc phu hop voi nang luc va
trinh d§ chuyén mon cua minh




Thay/C6 dugc tao diéu kién tham

dudng
o 1w SR
ceo. |G
Thay/C6 duoc cap trén ling
nghe y kién dong gdp cua minh
o B w0 [N
coar. [
Thay/C6 duoc cap trén danh gia
minh
v ‘_‘
coor EEI
Thay/C6 nhan dugc sy phdi hop/
0 b e donviccinnan | v [
trong cong viéc
o [
coo. (G
Thay/Cb hai 1ong vé ning luc
ctia can bo quan 1y tryc tiép
av ‘_‘
Nhan xét:

Vé td chire cong viéc, muc do déng y cuia CBGVNV ddi voi tat ca tiéu chi dat trén

85% va hau hét céc tiéu chi co ty 1€ cia muc hoan toan dong y cao hon muc co ban dong y.

Trong do:

- Poi véi CBQL, tat ca tiéu chi gan nhu dat 100% dong ¥.

- Ddi véi cap NV, cac tiéu chi dat tir 90.2% - 96.1% dong y (ting trung binh khoang
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10% so vai két qua nam 2015). Trong do, tidu chi c6 ty 18 dong ¥ cao nhat 1a tiéu chi 9- Thay/

C6 dwoc cdp trén danh gid ding ndng lyc lam viéc ciia minh(96.1%).

- P6i véi GV, ty 1¢ ddng v (trén 85%) cac tiéu chi thip hon so v6i 2 nhém dbi tugng

con lai. Trong d6, tiéu chi duge GV dong y nhiéu nhat 1a tiéu chi 7- Thay/ C6 dwoc tao diéu

kién tham gia cdc hoat dong dao tao, boi dwing (97.0%); nguoc lai, tiéu chi co ty 1& dong

thip nhét 1a tiéu chi 11- Thay/ Cé hai long vé ndng lyc quan 1y, chuyén mén, nghiép vu ciia

can bé quan Iy triec tiép (86.4%).

1.3. Vé cdc hoat dong hé tro tai Truwong

Trudng c6 nhiéu
kenh dé iép nhan 5 | CBQL 276, S
kién dong gop cia
cua lanh dao, phong
forum, email,...)
1y va quy trinh lién
trg hi¢u qua cong
coor [T
. R Viéc to chirc kham
14 Trlj'ong, qua’n tamq, strc khoé chua tt,
cham Soc suc khoe | NV _ nén do6i sang co s
cho thay/co Kham t5t hon
O B
IHEVEIEEE B
trao van nghé, thé
thao, t6 chirc cac Du lich hay lap lai,
15 | chuyéndulich, | NV \_ di cic noi qui quen
nghi dudng dap thudce
thay/co
16 | Phong lé,m viéc, CBQL _ May tiflh 6 chu
trang thiét bi dap hinh y€u nén anh
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ung yéu cau cong hudng téi cong

viée, giang day, NV ‘ viée (3 ¥ kién)
nghién ctru cta
thiy/co GV
Hé thdng internet Bang thong
\ A A CBQL :
va cac phan mém internet cho CBNV

phuc vu dao tao dap
17 | img yéu cau cong NV
viéc, giang day,
nghién ctru cta GV
thay/co

lam viéc con yéu
chua tuong xtrng
véi cai tén UIT

Nhan xét:

- Poi voi GV, 5/6 tidu chi c6 ty 1¢ dong ¥ dwéi 90%, ngoai trir tiéu chi 12- Truong
c6 nhiéu kénh dé tiép nhan y kién dong gép ciia thay/cé véi ty 18 ddng ¥ 1a 92.3%.

Danh gia vé trang thiét bi 1am viéc, to chac hoat dong thé thao - van nghé - du lich,
nhiéu GV cho biét chua dap tmg vdi nhu cau cta thay/co voi ty 1& dong ¥ & tiéu chi 16

(78.8%) va tiéu chi 15 (80.3%) kha thép.

- P6i véi nhém CBQL va NV, hiu hét cac tiéu chi co trén 92% dong y. Trong do,
tiéu chi 14- Trieong quan tam, chiam séc sirc khoe cho thdy/cé duge CBQL (97.1%) va NV
(98%) dong ¥ v6i ty 1¢ cao nhat. Ngoai ra, cc tiéu chi 12, 13, 15 cling co ty 1¢ dong ¥ cao.

Nhin chung, hau hét cac tiéu chi ciia nhom nay co ty 1& cao tép trung ¢ mic co bdn
dong v, diéu nay mot phan dong nghia 13 cac hoat dong hd tro tai Truong hién tai chi moi
dap tng phan nao nhu cau cia CBGVNV, vi vdy, can cai thién va nang cao hon nira cac

hoat dong nay.

1.4. Mirc dp hai long chung ciia CBGVNV vé truong

B - - e
Thiy/Co hai tong | CBQL I Hoaa T
ve cong tac lap ke Khong danh gia
phéan bé tai chinh thong tin (2 y kién)
s | o |

1 | ettt g cip | P G
vé cac loai phu cap
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tai Truong

v [
ov [
Thu nhap con qua
Thay/ Co thay thu thap so v&i mat
nhdp ciia minh bang chung, khong
20 | wong xingvi | NV | IR 7S R am bio cuge sine
cong viéc va trach 6 TP.HCM, nhat la
dinh
coot | |
Thay/ C6 hai long
21 e cong vigenien | NV | sna T S
tai cua minh
o |
‘ cvor | T,
Thay/ C6 du dinh Muon gdn bo lau
gm0 W (I
trong cong viéc tai nhung tuy thude
Truong vao chinh sach.
v I

Nhén xét:

- V& cong tdc lap ké hoach, quén Iy va phin bé tai chinh cia Truwong, trén 90%
CBQL va NV danh gia hai long, trong khi chi c6 73.8% GV cho biét hai 1ong vé cong tac

nay, vi mot sb thay/co cho rang chua co du thong tin dé danh gia cac hoat dong lién quan dén

tai chinh trong Truong.

- Déi v6i cdc logi phu cdp tai Truwong danh cho giang day, nghién ctru khoa hoc, hd

tro chi phi hoc tap/bdi dudng, cong tac phi, chi tiéu hoi nghi/hoi thao, ty 1& dong ¥ cia cac
d6i twong c6 su khac biét 13 rét, cu thé: CBQL (97.1%), NV (88.2%) va GV (66.7%).

Mot sd v kién thém di dugc thay/co néu ra nhu: HO trg nghién ctu, di hoi thao con

thép; Nén hd trg 90% chi phi du cac hoi nghi quéc té rank A cta linh vuc dé khich 1é giao

luu hoc thudt qudc té va GV ¢6 dong luc phan ddu. C6 bai bao nhung khong co tién di du 1a

ndi budn 16n nhat ctia nguoi 1am nghién ciru. Bo tién tai thi rat x6t xa vi bang 3 - 5 lan thu

nhép hang thang.




- V& mikc thu nhdp so véi cong viéc va trdch nhi¢gm dwoc giao, nhin chung, ca CBQL
(79.4%) va dic biét 1a doi ngii GV (59.1%) chua c6 mirc hai long cao ddi véi ndi dung nay.
Trong khi d6, gan 90% d6i ngii NV lai twong ddi hai long vé mirc thu nhap ctia minh.

- Tiéu chi 21- Hai long vé cong viéc hién tai ciia minh va tiéu chi 22- Dw dinh géin bé
ldu dai trong cong viéc tai Truong dat sy dong ¥ cao cia CBQL, GV, NV tai Truong (tir
90.2% - 97.1%)

Sau day la bicu d0 so sanh két qua dong ¥ cuia tiéu chi 21, 22 gitta nam 2015 va 2017.

200.0 ~
150.0 -
100.0 A
B Nam 2015
>0.0 1 = Nim 2017
0.0 -
CBQL GV CBQL GV
Thay/ C6 hai long vé cong viéc | Thay/ C6 dy dinh gin bé lau dai
hién tai ciia minh trong cong viéc tai Truong

Biéu dé 5. Mirc dong y cia CBGVNV ¢ tiéu chi 21 va 22 ciia nam 2015 va 2017 (%)
2. Phin ciu héi vé giang day va nghién ciru khoa hoc
Két qua khao sat thu dugc tir 100 CBGVNV hién dang tham gia cong tac giang day,

nghién ctru khoa hoc (goi tit 1a thay/co) tai Truong nhu sau:

TT Tiéu chi

Thay/ C6 dugc tham gia vao qua trinh
1 xay dung va di€u chinh chuong trinh
dao tao tai khoa/ b0 mon

2 Thay/ Cb6 dugc phan cong gio giang day
cong bang, phu hop

3 | Khoa/ by mon thuong xuyén t6 chirc cac
budi sinh hoat chuyén mon cho thay/ co

11



50.0

4 | Thdy/ Cd dugc khuyén khich, tao diéu I
kién d61 méi phuong phap giang day

66.0

5 | Thay/ C6 hai long vé chuong trinh dao -
tao tai khoa/ bd mon minh

6 Nguén tai liéu cua Truong dap ung yéu

. A , X ~ 58.0
cau giang day, nghién ctru ctia thay/ co

Truong/ khoa/ bd mén tao diéu kién dé
7 Thay/ C6 tham gia cac dé tai, du an
KHCN

Thay/ C6 duoc khuyén khich tham gia
8 |cac héi nghi, hoi thdo trong va ngoai
nudc

51.0

54.0

Thay/ C6 duoc hd trg cac ngudn luc

9 (kinh phg’, phong éc, trang thiét bi, may
moc) nham dam bao hoat dong nghién
ctru dang tién do, dat hiéu qua

61.0

Nhan xét:

*“Vé hoat dpng giang day (tiéu chi I - 5)

Trén 85% thay/co dong ¥ véi cac tiéu chi dugc hoi. Trong dé, tiéu chi 4- Thay/ C6 dwoc
khuyén khich, tao diéu kién d6i méi phiong phap giang day (94%) 1a tiéu chi c6 ty 1& dong y
cao nhat; tiéu chi 5- T hdy/ Co hai long vé chwong trinh dao tao tai khoa/bo mon minh
(85.0%) 1a tiéu chi c6 ty 1& dong y thap nhat.

bé nang cao hon nira sy hai long cua GV vé CTDT, lanh dao khoa/bd mon can quan
tam cai thién ty 16 mitc hoan todn dong y dbi v4i viée phan cong gid giang day, thudng xuyén
t6 chirc sinh hoat chuyén mén, ciing nhu tao diéu kién, khuyén khich thay/cé tham gia vao
qué trinh xay dung, diéu chinh CTDT.

“Vé tai liéu phuc vu giang day, NCKH (tiéu chi 6): Day 1a tiéu chi co ty 1& dong y thip
nhét (76.0%) trong nhom tiéu chi vé giang day, NCKH.

“Vé hoat dpng NCKH (tiéu chi 7 - 9)

Khoang 95% thay/cd ddng ¥ cho rang duoc Trudng tao diéu kién tham gia cdc dé tai,
dw an KHCN (tiéu chi 7), cdc hoi nghi, hoi thao trong va ngoai nudc (ti€u chi 8); trong khi
0, chi c6 81% thay/cd dong ¥ vé viéc dicge hé tro cdc nguon lwc trong qud trinh nghién cieu
hién nay tai Truong.

3. Phén y kién khac

Véi cau hoi “Th?ly/C(‘) mong mudén Nha truong cdi thién diéu gi trong thoi gian
t6i”, khao sat da thu dugc ¥ kién ctia 30 CBGVNV tip trung & cac ndi dung sau:
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- Y kién vé cong tac to chirc-hanh chinh, dao tao, boi dudng, phdi hop giita cac don vi:
21 y kién;

- Y kién vé viéc tang muc thu nhap: 10y kién;

- Y kién v& nang cap co s& vat chat, trang thiét bi: 10 y kién;

- Y kién vé hd tro trong NCKH, viét bai bao, tham gia hoi nghi/hdi thao: 7 ¥ kién;

- Y kién vé cong tac dao tao, quan 1y sinh vién, PBCL: 7 y kién;

III. Két luan va kién nghi

1. Két luan

Két qua khao sat nim 2017, c¢6 151/206 (58.1%) CBGVNV tham gia (ndm 2015:
65.9%). Mot s6 két qua danh gia Truong can luu y nhur:

- So voi két qua nam 2015, mtc do hiéu biét cua doi ngti CBQL, GV, NV vé st mang,
tam nhin, muc tiéu gido duc ctia Trudng da dugc nang cao rd rét (trén 90% CBGVNV dong
y)-

- Trong td chuc cong vi¢e tai cac don vi, trén 85% GV, NV dé xuat truong don vi can
quan tim ling nghe cac y kién, danh gia dung ning luc lam viéc cia nhan vién cip dudi,
déng thoti tich cuc phéi hop, hd trg cac don vi khac trong cong viéc.

- Khoang 80% CBGVNYV hai long vé cac dich vu hién tai cua Trudong, tuy nhién, dé
nang cao ty 18 hoan toan hai long ctua d6i ngiit CBGVNV, Trudng can quan tdm dau tu, cai
thién mot sd ndi dung vé san bii luyén tap TDTT, viéc td chitc du lich he, vé hé théng
internet, trang thiét bi phuc vu giang day va NCKH,...

- Trén 90% CBGVNV cho biét s& gan bo 1au dai trong cong viéc tai Trudng, tuy nhién
rat nhiéu y kién dé xuat can c6 bién phap ting mirc thu nhap hién tai dé thay/co c6 thé hét
1ong vi sy phat trién ctia Nha truong.

- 85% GV hai long vé CTDT tai don vi, dé nang cao hon nira sy hai long, 1anh dao
khoa/bd mén can co cai tién trong viéc phan cong gid giang day, thuong xuyén to chire sinh
hoat chuyén mon, ciing nhu tao diéu kién, khuyén khich thay/cé tham gia vao qua trinh xay
dung, diéu chinh CTPT.

- C6 30 CBGVNV dua ra nhitng kién nghi, dé xuat mong muén Trudng s& c6 nhiing
cai thién tich cuc, hiéu qua trong thoi gian toi.

2. Kién nghi

- BGH Truong, truong cac don vi, khoa/bd mon can co bién phap nhic nhd CBGVNV
quan tam thuc hién khao sat cho y kién vé diéu kién, méi truong lam vi¢e tai Truong dé nang

cao hon nira ty 1¢ tham gia khao sat.
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- Can tim hiéu nguyén nhan va c6 bién phép ting muic d6 hai long cta doi ngii GV vé
diéu kién, moi truong lam viée tai Truong, vi hién tai ty 1€ hai long ciia nhom dbi tuong nay
thip hon so v6i nhém CBQL va NV.

- Lanh dao Truong, cac CBQL nén xem xét ki cac ¥ kién danh gia cia CBGVNV dé c6
nhitng dinh hudéng trong viéc xay dung ké hoach dao tao, boi dudng va phat trién doi ngii

trong nhimg nam tiép theo.

PHONG TT-PC-DBCL

PHO TRUONG PHONG
(di ky)
Trinh Thi My Hién
PHU LUC 2
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