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Phin 1. TONG QUAN
I. Muc dich khao sat
- Thuc hién Quy ché dan chu trong Nha trudng;

- Tim hiéu y kién va nguyén vong cta can bo - giang vién - nhan vién (CB-GV-NV) vé
mdi trudng lam viée, co hdi dao tao, thu nhap, cac chinh sach phuc loi va mirc d6 hai long
chung vé Truong; gitip Nha trudng danh gia hiu qua cong tac quan Iy va dinh hudng trong
viéc xay dung ké hoach dao tao, boi dudng va phat trién doi ngi;

- GOp phan trién khai cong tac tu danh gia-kiém dinh chat luong tai Truong
II. Quy trinh khio sat

Déi twong va pham vi 4p dung: Tt ca cac can bd (CB), giang vién, nghién ctru vién
(GV) va chuyén vién, nhan vién phuc vu (NV) hi¢n dang lam viéc tai truong PH CNTT.

Hinh thtre: Khao sat truc tuyén, dudng link khao sat duoc gui qua dia chi email
ca nhan, CB-GV-NV dang nhép va hoan thanh phi¢u khao sat theo huéng dan cta h¢ thong.

- Thoi gian thuc hién: 31/12/2015 - 15/01/2016
- Xir 1y s6 liéu: 16/01/2016 —23/01/2016
- Viét bao cdo: 24/01/2015 —01/02/2016

II1. Cong cu khao sat

Dé xdy dung bang khao sat, phong TT-PC-DBCL di tham khao nhiéu mau phiéu khao
sat cua cac truong dai hoc khac. Bang khao sat da dugc y kién dong gop cua cac CB-GV-NV
trong truong va da dugc BGH phé duyét.

Bang khao sat 1y y kién CB-GV-NV gdm 34 cau hoi (tiéu chi), trong d6 co: 18 cau hoi
chung cho CB-GV-NV, 06 céu hoi thém cho d6i ngii can by quan 1y (CBQL), 10 céu hoi thém
cho d6i ngii giang vién va nghién ctru vién va phan ¥ kién khac.

Phén 2. PHAN TIiCH KET QUA KHAO SAT

I. Thuc trang s6 phiéu va thong tin da khao sat

Niam 2016, Nha truong 1an dau tién t6 chirc hoat dong khao sat CB-GV-NV va di thu hit
dugc kha dong CB-GV-NV truong tham gia. Trong dot khao sat nay, 273 phiéu cau hoi truc
tuyén duoc gui dén tat ca CB-GV-NV hién dang lam viéc tai Truong, ty 1€ phan hdi 12 65.9%
turong duong v6i 180/273 phiéu. Trong d6 gdm:

- 34 CBQL tham gia, dat ty 1& 64.2% (34/53) tong s6 CBQL:;

- 87 GV tham gia, dat ty 1&¢ 70.2% (87/124) tong s6 GV;

- 59 NV tham gia, dat ty 1 61.5% (59/96) tong s6 NV.

Duéi day 1a bang thong ké s6 lugng CB-GV-NV tham gia khao sat cua timg don vi:

TT Pon vi Doi ngii tham gia S6 lwong | Tilé %
1 Ban Giam hi¢u CBQL 1/4 25
CBQL 18/28 64.3
2 Phong, Ban, Trung tim
NV 50/83 60.2




CBQL 2/3 75
Khoa CNPM NV 1/1 100
GV 15/20 75
CBQL 3/4 75
Khoa HTTT NV 11 100
GV 10/16 62.5
CBQL 1/3 333
Khoa KHMT NV 2/2 100
GV 16/27 59.3
CBQL 2/2 100
Khoa KTMT NV 2/2 100
GV 13/24 54.2
CBQL 5/5 100
Khoa MMT-TT NV 2/2 100
GV 7/13 53.8
CBQL 2/4 50
B9 mén, Phong TN NV 1/3 333
GV 26/30 86.7
Tong 180/273 65.9
Bang 1. Théng ké s6 herong CB-GV-NV tham gia khdo sat cia tirng don vi
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IL. Phan tich két qua khao sat

1. Phan ciu héi chung

1.1. Hiéu biét vé tim nhin, sir mang va co hi déng gop ké hoach ciia Nha truong

Tiéu chi

Phin
van

Y Kién khac

Thay/ Co biet rd ve
tam nhin va su
mang cua Truong

Tam nhin, s ménh dai
va kho thudc

CBQL

OV s IS

Chi nam dai y, khong

NV | s SIS thé nho hét toan bo noi
dung
CBQL |ESE
Thay/ C6 biét 16 vé
muc tieu gido duc| GV [Hea MRS
cua Truong
NV isa |
CBOL |[1ass IS
Quy hoach str dung
&t dai, co 5o vat| GV ST
c.I}at dap g mue Con thiéu khong gian
tiéu phat trién cuia N
Truomg NV s EEGEN s | ¢ hoerone @ cho SV
Sanh C chua dap ung
duoc

Thay/ C6 tham gia
xdy dung/ gop ¥ vé
ké hoach hang nam,
ké hoach chién lugc
cua Truong va cua
don vi

CBQL (i |

oV NN s I
Chi tham gia & cap don

I s DS i | v RA o hi dong
gop cho Trudng (2y
kien)

NV

K&t qué khéo sat cho thdy cac tiéu chi déu c6 trén 50% CB-GV-NV dong y (co ban dong
y va hoan toan dong ) vdi ndi dung dugce hoi. Trong do:

- Hai tiéu chi c6 ty 18 dong ¥ cao nhat 1a T, hdy{Cé biét ro vé tc?m nhin va swr mang cua
Truong (100% CB, 82.8% GV, 81.4% NV) va Thay/Cé biet ro vé muc tiéu gido duc cua
Truong ( 91.2% CB, 88.5% GV, 76.3% NV).

- Tiéu chi Thay/ Cé tham gia xdy dung/ gop y vé ké hoach hang nam, ké: hoach chién
lwoc cua Truong va cua don vi ¢6 88.2% CB dong y, nhung ty 1€ GV va NV dong y tiéu chi
nay tuong doi thap véi 53% GV va 68.4% NV.

- Tiéu chi c6 mirc do ddng y thap nhat 13 Quy hoach sir dung dit dai, co sé vt chdt dap
ung muc tiéu phat trién cua Truong voi 76.5% CB, 53.5% GV va 56.2% NV lya chon.




1.2. Vé t6 chirc cong viéc tai don vi

Tiéu chi

CBQL

Thay/ C6 dugc phan cong
nhiém vy phu hgp véi nang luc

va trinh do chuyén mon ctia| OV
minh NV
CBQL

Thay/ C6 dugc tao diéu kién
tham ‘gia cac hoat dong dao GV
tao, boi dudng

NV
CBQL
Thay/ Co duogc cap trén ling GV
nghe y kién dong gop cua minh
NV
CBQL

Thay/ C6 nhan dugc su phdi
hop/ ho tro tot tir cac don vi, ca GV
nhan trong cong viéc

NV
CBQL
Thay/ C6 dugc cap trén danh
gia ding nang luc lam viéc cua GV
minh
NV

- Péi voi cép quan ly, cac ti€u chi dugc dong y trén 80%. Trong d6, 100% CB dong v 1a
T hay/ Cé dwoc cdp trén lang nghe y kién dong gop cua minh; & ty 18 thap nhit, 82.4% CB
dong ¥ Thay/ Cé nhdn dwoc su phoi hop/ hé tro tot tir cac don vi, cd nhdn trong cong viéc.

- P6i voi NV, cac tiéu chi déu c6 trén 70% ty 1¢ ddng y. Trong do, tidu chi cé ty 1¢ dong
¥ cao nhat 1a Thay/ Cé dwoc cdp trén danh gid dung nang lwc lam viéc cua minh (82.7%); tiéu
chi ¢6 ty 1& dong ¥ thap nhat 1a Thay/ C6 dwoc cap trén ling nghe y kién dong gop ciia minh
(74.6%).

- Péi voi GV, cac tiéu chi c6 ty 1é ddng ¥ (trén 60%), thap hon so v&i 2 nhom ddi tuong
con lai. Tiéu chi dugc GV ddng ¥ cao nhit 13 Thay/ Cé dwoc cap trén ling nghe ¥ kién dong
g6p ciia minh (84.8%); tiéu chi c6 ty 1& dong ¥ thap nhét 1a Thdy/ Cé dwoc cap trén danh gid
dung nang lyc lam viéc cua minh (67.8%).

- Ngoai ti€u chi v€ phan cong cong viéc dung nang luc va trinh d¢ chuyén mén dugc da
A CR-GV-NV AAno ¥ can nhitno tidn chi can lai chira dirve nhidn ar dAno ¥ evia CR-(GV<



NV. Vi vay, trong t6 chuc cong viée tai mdi don vi, doi ngii quan 1y cén quan tdm hon nira,
ling nghe cac y | kién, danh gia dung ning lyc 1am viéc ciia nhan vién cip dudi, dong thoi tich
cuc phdi hop, hd tro cac don vi khac trong cong viéc.

1.3. Vé cdc hoat dpng hé tro trong Truwong

Tiéu chi

Y Kién khac

ctia thay/ co

CBQL
GV
TI'EI’UI’Igr qua’n tarr{, Cong doan truong
cham soc strc khoe nén dua thém cac
cho thay/ c6 muc kham strc
NV khoe danh riéng
cho CB-GY—NV
nit (2 y kién)
Diéu kién san bai CBQL M 2ss I os
SUAUACHCANIIINOTI PR R
TDTT dap ung nhu
chu cla thly/ cd N s A
e T eV ——
kénh (lich tiép cua
lanh dgo, forum, hop | Gv ‘_
thu gop y, email,...)
dé tiép nhan y kién NV s s
dong gop cua thay/ ¢o
Phong lam viée, trang | CBQL ‘_
thiét bi dap mg yéu
cau cong vigc, giang GV ‘_
day, NCKH cua thay/
co NV ‘_
He thing intemet vi. | cpoL. A S
cac phan mém phuc
v dao tao dap Ung GV ‘_
yéu cau cong viéc,
gidng day, NCKH |y, ‘_

- V& c¢éng tac cham séc surc khoe cho CB-GV-NV, ¢6 91.2% CB va 82.8% NV dong v
rang nha trudng ¢ quan tdm vé cong tac ndy, tuy nhién chi c6 66.7% GV co cing quan diém.

- Ty lé ddng y cho rang Piéu kién sdn bai luyén tap van nghé, TDTT ddp vrng nhu cau 1a
kha thap véi 67.6% CB, 54% GV va 56% NV dong y. Pay 1a tiéu chi c6 mirc d6 dong ¥ thap
nhat so vdi céc tiéu chi khac, do do6 nha truong can quan tim xem xét va dau tu hon nita vé




- Trong khi 94.1% CB dong y cho Nha truong cd nhiéu kénh dé tiép nhan y kién dong
gop cua thay/ co, thi chi c6 60.9% GV va 77.9% NV dong y v6i ndi dung nay.

- Tuong ty V('Yi‘ noi dung‘vé Phong lam viéc, trang thiét bi phuc vu cong viéc, ¢6 91.2%
CBQL dong y cho rang cac di€u kién nay da dap ing dugc yéu cau cong viée, trong khi chi co
66.6% GV va 78.9% CV co cung y kién.

- bBénh gia vé hé thé'ng internet va cdc phdn mém phuc vu dao tao, co 88.2% CBQL,
64.3% GV va 75.9% CV dong y rang céac dicéu kién nay dap tng dugc yéu cau trong cong
viéc, giang day, NCKH tai truong.

- V6i ndi dung vé céc hoat dong hd trg tai truong, 6 thé thay sw khac biét trong danh gia
gitra 3 nhom doi tuong: CBQL 1a nhom c6 mirc do dong y cao nhat, ké tiép la nhom nhan vién
va nhom GV c6 mirc d§ dong y thap nhat.

1.4. Vé sw hai long ciia CB-GV-NV vé truong

Tiéu chi Phén
van
i ) CBQL
Thay/ Co6 thay thu nhép ctua
minh trong xtmg voi cong viée | GV —
va trach nhiém dugc giao
NV —
‘ ‘ CBOL |55
Thay/ Co hai long vé thai do
phuc vu clia nhan vién céc GV —
phong/ ban/ thu vién
NV —
CBQL ‘_
Thay/ C6 hai 1ong vé cong viéc
Al GV
hién tai ciia minh
N
CBQL —
Thay/ € di dinh gan b M ouo DG ws
.. n A2 . GV
dai trong cong viéc tai Truong
NV —

- Ty 1é dong y vé Thu nhdp twong xirng voi cong viéc va trach nhiém dwoc giao kha thap
v6i 64.7% CB va 50.9% NV dong y, dac biét chi c6 36.7% GV cam thay thu nhap hién tai la
xtrng dang véi cong viée cua minh.

-Pa s6 CB-GV-NV cam thdy Hai long vé thdi do phuc vu cua nhan vién cdc
phong/ban/thu vién v61 91.2% CB, 71.2% GV va 83% NV dong y.

- Trong khi 91.2% CB va 81% NV cam thiy Hai long vé céng viéc hién tai cia minh, thi



Dit gid thuyét ring: C6 moi lién hé chat ch& gitta mirc do hai long thu nhap voi mire do
hai 1ong trong cong viéc cua doi ngi CB-GV-NV truong, ching toi tién hanh kiém dinh gia
thuyét vé hé s6 twong quan tuyén tinh r giira 2 yéu té nay.

Két qua cho thay c6 mdi lién hé thudn twong d6i chit ché gitta murc d6 hai long thu nhap
voi mire d6 hai long trong cong viée cua doi ngi CB-GV-NV truong (r= 0.520, muc y nghia
99%), tarc 1a & muc tuong doi, khi mare d§ hai long thu nhap tang thi mic do hai long trong
cong viéc cling tang va nguoc lai.

- 97% CB va 86.4% NV cho biét c6 Dy dinh gcfn bo lau dai trong cong viéc tai Truong;
mac du mirc d6 hai long trong cong viéc hién tai chi c6 60.9% dong y, nhung c6 t61 80.5%
GV dong y s€ gan bo 1au dai tai Truong.

2. Phin cau héi vé cong tac quan ly

Nha trudng da thuc hién khao sat mirc d6 dong y cac tiéu chi danh cho ddi twong can

by dang lam cong tac quén ly tai phong ban, khoa, by mén trong Truong. Két qua thu
dugc tir 34 can bo quan 1y dugc thé hién ¢ bang sau:

Tiéu chi

Co céu to chirc hién tai dap ing nhiém vu
dao tao va NCKH cua Truong

Céc van ban quan ly va quy trinh lién quan
dén cong viéc cua Thay/ Co day da va phu
hop

Thay/ C6 thuong xuyén tham muu va dé xuat
v61 Nha truong cac cong vige ¢o lién quan
Thay/ C6 khuyén khich, tao diéu kién thuan
lgi dé nhan vién tham gia cac hoat dong dao
tao, boi dudng

Thay/ C6 thuc hién nguyén tic dan chi, ton
trong y kién ciia moi thanh vién trong don vi

Thay/ C6 hai long vé viéc 1ap ké hoach, quan
1y va phan bo tai chinh cua Truong.

EEI
s owe
| one D s |

- Khuyén khich, tao diéu kién thudn’l_m' dé nhén vién tham gia cd,c hoat dong dao tao, boi
dudng la ti€u chi c6 mirc dong y cao nhat voi 97.1%. Khi so sanh két qua nay voi muc danh
gia cua GV va Ny ve viéc duoc tao di€u lgién‘ tham gia cac hoat dong dao tao, boi dudng,
chung t61 nhéan thay c6 sy khac biét turong doi ve ty 1€ dong v (68.9%GV, 79.7% NV).

- Tiép theo 1a tiéu chi Thuee hién nguyén tic dan chi, ton trong y kién ciia moi thanh vién
trong domn vi v6i 94.2% CB dong y.

- Céc tiéu chi c6 ty 1& dong ¥ cao ké tiép 13 Thirong xuyén tham muu va dé xudt véi Nha
trwong cdc cong viéc co lién quan (91.2% dong y); Cac van ban quan ly va quy trinh lién

quan dén cong viéc ddy dii va phit hop (88.2% dong y; Co cdu té chire hién tai dap g nhiém
vu dao tao va NCKH ciia Truong (85.3% dong ¥).

- Tiéu chi 6 ty 1¢ dong y thap nhat v6i 64.7% CB dong ¥ 1a Hai long vé viéc lgp ké



3. Phan cu héi vé giang day va nghién ciru khoa hoc

Nha trudng di thuc hién khao sat mirc 46 dong ¥ cac tiéu chi danh cho ddi twong la
giang vién va nghién ciru vién dang cong tac tai Truong. Ket qua thu dugc tur 85/87 giang
vién va nghién ctru vién tham gia khao sat dugc the hién & bang sau:

Tiéu chi

Thay/ Cb duoc tham gia vao qua trinh xay
dung va diéu chinh chuong trinh dao tao tai
khoa/ b mon

Khoa/ bd mon thudng xuyén to chirc cac
budi sinh hoat chuyén mén cho thay/ c6

Trudng/ khoa/ b mdn tao diéu kién dé
Thay/ C6 tham gia cac dé tai, du an KHCN

Thiy/ C6 duoc khuyén khich, tao diéu kién
d6i mdi phuong phép giang day

Thay/ C6 duoc phan cong dam nhiém mot
SO céngqtéc: CVHT, phu trach hoat dong
doan the tai don vi

Tai li¢u trong thu vién dap ung yéu cau
giang day, NCKH cua thay/ co

Thay/ C6 hai long vé chat luong giang day
tai don vi

Thay/ C6 dugc khuyén khich tham gia hogc
to chure cac hoi nghi khoa hoc va sinh hoat
hoc thuat tai don vi

Thay/ C6 duoc hd tro cac ngudn luc nham
dam bao nhiém vu nghién ctru dung tién dg,
dat hiéu qua

Thay/ C6 hai long vé két qua di nghién ctru

- Tiéu chi Pugc tham gia vao qud trinh xdy dwng va diéu chinh chwong trinh dao tao tai
khoa/ b6 mon co ty 1¢ dong y cao nhat voi 74.1% GV dong y.

- Ngoai ra, lién quan dén hoat dong giang day, 72.9% GV ciing dong ¥ 1a Puwoc khuyén
khich, tao diéu kién doi moi phwong phap giang day.

- Mot s6 tiéu chi lién quan dén nghién ctru khoa hoc ciing duoc cac GV ddng ¥ trén 70%
la: Truwong/ khoa/ b6 mon tao diéu kién dé T hciy/ Co tham gia cdc dé tai, dw an KHCN
(70.6%) va Thay/ C6 dwoc khuyén khich tham gia hodc té chirc cdc hdi nghi khoa hoc va sinh
hoat hoc thudt tai don vi (75.3%).

- Tiéu chi vé Tai ligu trong thu vién dap ung yéu cau giang day, NCKH cia thay/ c6 c6
ty 1€ dong y thap nhat khi chi c¢6 29.4% GV dong y.



4. Phan y kién khac

Ngoai danh gia céc tidu chi trén, c6 73 CB-GV-NV da chia s¢ y kién thém v& nhiing diéu
mong mudn Nha truong cai thién trude nhat. Cac y kién da dugce tong hop va phan tich theo
ndi dung dugc the hién sau day:

- Y kién vé viéc tang mirc thu nhap: 27 y kién (37%)

- Y kién vé hoat dong dao tao va NCKH: 24 ¥ kién (32.9%)
- Y kién vé co s vat chat: 20 y kién (27.4%)

- Y kién vé cong tac t6 chirc ciia Trudng: 19 ¥ kién (26%)

- Y kién vé hoat dong Poan thé: 5 ¥ kién (6.8%)

1. Kétluan

Pay 14 1an dau tién Truong DH Cong nghé Thong tin t6 chirc 1y y kién ctia CB- GV-NV
vé hoat dong ciia Nha truong, két qua da c6 hon 65% CB-GV-NV tham gia khao sat. Mot s6
két qua danh gia ma Truong can luu ¥ nhu:

- Hon 80% CB-GV-NV biét rd vé tAm nhin, st mang, vé muc tiéu phét trién ctia Truong;
tuy nhién vé van dé quy hoach str dung dét dai, co s& vat chét hién tai ctia Truong chi c6 hon
50% CB-GV-NV dong y.

- Trong t6 chirc cong viéc tai cadc don vi, truéng don vi can quan tdm lang nghe cac y
kién, ddnh gid dung nang lyc lam viéc cia nhan vién cap dudi, dong thoi tich cuc phoi hop, ho
tro cac don vi khéac trong cong viéc.

- Phéan 16n CB-GV-NV déu dong y vé cac dich vy hién tai tai Truong, tuy nhién, dé nang
cao mirc do hai 1ong cua doi ngii CB-GV-NV, Nha truong can quan tim dau tu, cai thién mot
s6 noi dung vé san bii luyén tap TDTT, vé hé thong internet, wifi toan Truong,...

- Pa s6 CB-GV-NV cho biét s& gin bo 1au dai trong cong viéc tai Trudng, tuy nhién rat
nhiéu v kién dé xuét can co bién phép tang muc thu nhap hién tai dé Thﬁy, C6 ¢6 thé hét long
vi su phét trién ctia Nha truong.

- Ngoai ra, ¢6 73 CB-GV-NV ciing dua thém cac y kién mong mudn Nha truong s& cai
thién mot s6 van dé trong tuong lai.

Hoat dong khao sat 1ay y kién ctia CB-GV-NV 1a hét sirc can thiét, can duoc thuc hién
thuong xuyén. Thong qua cac ¥ kién danh gia cia CB-GV-NV, Nha trudng c6 co hoi xem xét
va danh gia hiu qua cong tac quan ly dé dinh hudng trong viéc xay dung ké hoach dao tao,
bdi dudng va phat trién doi ngii trong nhitng nam tiép theo.

PHO TRUONG PHONG TT-PC-DPBCL

Trinh Thi My Hién
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