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Se: ggi/QD-DHCNTT 	 Tp. HO' Chi Minh, ngay,25 thang 42._neim 2018 

QUYET DINH 

Ban hanh Quy dinh v'e He thiing dam bat) chAt Itromg not bo 

Trtrong Dai hoc COng nghe Thong tin, DHQG-HCM 

HIEU TRU'ONG TR1XONG DAI HOC CONG NGHE THONG TIN 

Can cir Quyet (ill-1h se 134/2006/QD-TTg ngay 08 thang 06 nam 2006 cua Thu Wang 
Chinh phn ve viec thanh lap Tr&mg Dar hoc Cong nghe Th6ng tin (DH CNTT) thuec Dai 

hoc Quec gia Thanh pho H6 Chi Minh (DHQG-HCM); 

Can cd Quyet dinh s6 867/QD-DHQG ngay 17 thang 8 nam 2016 cua Giam dec 
DHQG-HCM ve viec ban hanh quy the to chirc va hoat deng cua truOng dai hoc thanh vien 
va khoa tqrc thuec DHQG-HCM; 

Can dr Thong to se 12/2017/TT-BGDDT ngay 19 thang 5 nam 2017 dm BO truang 
Bo Giao duc va Dao tao quy dinh ve kiem dinh chat luting ca so giao duc dai hoc; 

Can cir Quyet dinh se 637/QD-DHCNTT ngay 11 thang 9 nam 2017 cua Hieu tnzang 
Trueng Dai hoc Cong nghe Th6ng tin, DHQG-HCM quy dinh ve chirc nang, nhiem vu cua 
cac don vi thuec Trung Dai hoc C6ng nghe Th6ng tin, DHQG-HCM; 

Can ctr Ke hoach ra soat, cai tien chAt luting giao due cua TnrOng Dai hoc COng nghe 

Th6ng tin giai doan 2016-2020; 

Xet de nghi cua Tnrong Pheng Thanh tra - Phap the - Dam bao chdt luting, 

QUYET DINH 

Dieu 1. Ban hanh kern theo Quyet dinh nay Quy dinh ye He th6ng dam bao chAt 
Itromg not be? Trtroug DO hoc COng nghe Thong tin, DHQG-HCM. 

Dieu 2. Quyet dinh nay thay the Quyet dinh se 07/QD-DHCNTT-DBCL ngay 
29/12/2015 cda Hieu truarng Trueng Dai hoc Cong nghe Thong tin quy dinh ve He thong 
dam bao chat luting nei bO cua TruOng Dai hoc Cong nghe Thong tin. Quyet dinh nay co 
hieu lgc tir ngay ky ban hanh. 

Dieu 3. Cac Ong (Ba) TruOrng Ph6ng, Ban, Khoa, Trung tam va cac ca nhan, don vi 
c6 lien quan chiu trach nhiem thi hanh Quyet dinh nay./. vt, 

Nai 

- Nhu.  DiL 3; 
- Luu VT, TTPC-DBCL,A,L,- 
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QUY DINH 

Ve He thOng Dam bao chAt luvng not 130 Trtreeng Dai hoc COng nghe Thong tin 

(Ban hanh kern theo Quyet Binh so 	/QD-DHCNTT ngay„2.5thang 92 nam 2018 ciia 

Hieu truOng TrirOng Dai hoc (-Ong nghe Thong tin) 

Chtromg I 

NHUNG QUY DINH CHUNG 

Dieu 1. Pliant vi dieu chinh va doi tuvng dp dung 

1. Van ban nay quy dinhHe th6ng dam bao chat luong (DBCL) not b6 cda Truarrig 

Dai hoc Cong nghe Thong tin (DHCNTT) bao g6m: Cac quy dinh chung, 	cAu to chirc 

van hanh he th6ng DBCL, khung he th6ng DBCL va cac dieu kien, tieu chi de van hanh He 

th6ng DBCL. 

2. Van ban nay duoc ap dung d6i vai cac pheng, ban, trung tam, khoa, 1)6 mon, 

giang vien va nglroi hoc cda Tnr6ng DHCNTT. 

Dieu 2. Muc dich 

He th6ng DBCL not b6 Tru6ng DHCNTT duoc thiet ke, van hanh va phat trien nham 

huang den lien tuc danh gia, do luting, kiem soat, duy tri va cai thien chat luong moi hoat 
Ong chinh yeu cua Trueng nhu dao tao, nghien ciru khoa hoc (NCKH) va phuc vu cong 
Ong (PVCD). He th6ng DBCL not b'6 huong den dap img tot tam nhin, sir mang, dat cac 
muc tieu chien lugc cua Tnr6ng va dam bao su hai long cila cac ben c6 lien quan. 

Dieu 3. Giai thich tir ngit 

Trong van ban nay, cac tir ngir duai day duoc hieu nhu sau: 

1. Dam bao chat twang giao duc la toan bo chu trucmg, chinh sach, muc tieu, co the 

quan ly, cac hoat Ong, dieu kien ngu6n luc ding cac bien phap khac de duy tri, nang cao 

chat luong gido duc nham dap img muc tieu chat luong. 

2. Ty- danh gia la qua trinh Tru6ng to xem xet, nghien ciru 	tren cac tieu chuan 

danh gia chat luong gido duc de danh gia ve tinh trung chat luong gido duc, hieu qua hoat 
Ong dao tao, nghien ciru khoa hoc va phuc vu cong d6ng de Truerng to dieu chinh cac 

ngu6n luc va qua trinh thgc hien nham dat tieu chuan chat luong gido due. 



3. Danh gici ngoai la qua trinh khdo sat, danh gia cua to chirc kiem dinh chat luting 

giao duc (trong va ngodi nuo.c) dua tren cac tieu chuan danh gia chat luting gido duc de xac 

dinh mirc dO TruOng dat tieu chuan chit luong gido duc. 

4. Chuang trinh dao kw (Programme) bao gOm muc tieu, chuan d'au ra; not dung, 

phuong phap va hoat dOng dao tao; dieu kien co so vat chat - ky thuat, co cat' to chirc, chirc 
nang, nhiem vu va cac hoat dOng hoc thuat cua don vi duoc giao nhiem vu trien khai dao 

tao nganh hoc do. 

5. Chuang trinh day hoc (Curriculum) bao gi5m: muc tieu chung, muc tieu cu the va 

chuan dau ra d6i voi nganh hoc va m8i hoc phan; not dung dao tao, phuong phap danh gia 

va thOi luong dOi voi nganh hoc va mOi hoc phan. 

6. Cac ben lien quan den Truang bao g6m nguOi hoc, giang vien, nhan vien, dOi ngia 

lanh dao va guar' ly, nha sir dung lao dOng, cac chuyen gia, cac dOi tac, gia dinh nguai hoc, 
nha clan tu, ca quan quail ly truc tiep, co quan quan ly nha nu& ve giao duc va cac to chirc, 

ca nhan co lien quan khac. 

Di&I 4. Trach nlIFOn thkrc hi?n cong tac DBCL 

Tat ca can bO, giang vien, nhan vien va nguoi hoc cila Twang co trach nhiem tham 

gia cong tac DBCL. 

Don vi phu trach DBCL (PhOng Thanh tra - Phap the - Dam bao chat luting) co chirc 

nang tham muu, giup viec cho Hieu truang va chiu trach nhiem trien khai cac hoat dOng ve 

DBCL cua TruOng theo quy dinh cua phap luat va cac cap co lien quan. 

Can 1)0 lam cong tac DBCL cap khoaThO mon CO chirc nang gift') truOng khoaitruang 

bO mon thgc hien cac hoat clOng ve DBCL tai don vi. 

Di'eu 5. So• dO to chtic van hanh He thOng DBCL not bi) 

TruOng DHCNTT to chirc van hanh he thOng DBCL nOi 110 theo Hinh 1. Theo do: 

Hieu truang hoac Pho Hieu truang throe uy quyen chiu trach nhiem quan lY chat 
luong toan dien ve chien hroc DBCL, cac chinh sach, ke hoach ngan han va dai han ye 

DBCL dong thOi chi dao trier' khai thgc hien cac ke hoach, chinh sach de dat dugc cac muc 

tieu chat luong. 

HOi dong DBCL TruOng tu van cho Hieu truarng trong viec xay dung va thuc hien 

chien luoc, chinh sach, ke hoach ve DBCL trong cac cong tac dao tao, NCKH va PVCD. 

Don vi phu trach DBCL, hien tai la Phong TT-PC-DBCL, CO nhiem vu va quyen han 

nhu Dieu 6. 
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Hinh 1. Soo clj to char On hanh 11-0 thiing DBCL not bfi 

T6 DBCL cap khoa/b6 mon co it nhdt 3 thanh vien kiem nhiem, gam 01 lanh ciao 
khoa/ 1)6 mon lam to trueng va cac thanh vien kiem nhiem 	khoa/b6 mon. T6 DBCL cap 

khoa/b6 mon co nhiem vu va quyen han nhu Dieu 7. 

PhOng, ban, trung tam co nhiem vu thirc hien ke hooch DBCL va cdi tien chat luting 

tai don vi dang thei ph& hop thirc hien cong tac kiem dinh chat luting 	TruOng. 

Di'eu 6. NhiOn vu va quyn han ciia be? ph4n phu trach DBCL 

Gidp Hieu twang trien khai thuc hien chti chuong, chinh sach, cac van ban phap quy 

ve c6ng tac DBCL 	cac cap al 	quan va 	TruOng; phat trien van hea chat luting 

trong giang vien, can be vien chdc va sinh vien ctia Trueng. 

Gidp Hieu trueng xay dung ice hoach cong tac DBCL, t6 chirc dinh 	to danh gia, 

Bang Ic)'T kiem dinh chit luting theo quy dinh 	B6 GD&DT, DHQG-HCM tai cac chirc 
kiem dinh dm Viet Nam va quac thuac danh muc cac chirc kiem dinh chat luting giao 
duc duoc GD&DT cong nhan. 

viec cho Hai clang Ttr danh gia 	Trueng, dau mai tham muu chi dao tich 
lily cac tai lieu, minh chirng phuc vu cho cong tac to danh gia, tang hop ha so dam boo chat 
luting va 	cac tai lieu to dal-1h gia, cap nhat co so dir lieu kiem dinh chat luting giao 

duc hang nom. 

T6 chgc danh gia chit luting giang day d 	 ch.& m giang vien; to 	danh gia ket qua dau 

ra, lay )2 kien ctia can bo, giang vien, sinh vien, cu-u sinh vien, nha' tuyen dung ve chat luting 
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dao tao va cac yL to DBCL; can cir k6t qua danh gia, khdo sat lap k6 hoach cai tiL chat 

luting. 

Dinh ky hang nam, bao cao DHQG-HCM k& qua cai tiL chat luong tren co.  so bao 

cao to danh gia chat luting Truang, k6t qua danh gia chuong trinh dao tao, danh gia dOng 
cap; danh gia k& qua dau ra, ke hoach va nhi&ri vu trong tam can thuc hiL trong nam hoc 

ti6p theo. 

C6ng khai cac diL kin dam bao chat Facing gido duc, k& qua danh gia va kie'm dinh 
chat luting gido duc tren website cua TruOng, tren cac phuong tin th6ng tin khac theo yeu 

cau La BO GD&DT va DHQG-HCM. 

TO chirc/ tham gia cac dot tap huan, bOi doting nghi0 vu ve cong tac DBCL. 

Thuc hiL cac nhi&n vu khac v'e DBCL do HiL truOrng giao. 

Dieu 7. NhiCe'm vu va quyen han ciia To DBCL cap khoa/ bo man 

TriL khai thirc hiL cac &rang 16i chinh sach, cac van ban phap quy, quy ch& qui 

dinh ve cong. tac DBCL cua cac cap có lien quan va cna TruOng; phat tri'L van hoa chat 

luting gido duc trong can bO, giang vien, sinh vien; 

Xay dung ke hoach va thuc hien cong tac DBCL tai khoailDO mon dap Ung yeu cau 
cua TruOng va cua DHQG-HCM; Tri'L khai hoat Ong to danh gia va danh gia ngodi cap 
chuong trinh theo cac 1)0 tieu chuan trong nuac, khu vuc va the giai ma TruOng gang thirc 

hiL; 

TriL khai cac hoat dOng khac phuc sau danh gia va phOi hop voi don vi phu trach 

DBCL thuc hiL cac cong viec khac theo quy dinh, quy trinh ve hoat &Ong DBCL cua 

Truang; 

Thgc hiL/ tham gia khdo sat, diL tra phuc vu cong tac DBCL tai don vi va tham gia 

cac dot tap huan, bOi duong nghip vu ve cong tac DBCL. 

Chuang 2 

HE THONG DAM BAO CHAT LUVNG NOI BO 

Di&I 8. Khung He thOng DBCL not bo cua Trithng DHCNTT 

Khung He thOng DBCL not bO cua TruOng DHCNTT duoc xay dung dua tren khung 

DBCL cap co so' gido duc cua t6 chirc AUN, bO tieu chuan danh gia co so.  gido duc ban hanh 

theo Thong tu.  so 12/2017/TT-BGDDT La BO tr&mg BO GD&DT va duoc diL chinh theo 

tinh hinh thirc to tai Truang. Khung He thOng DBCL not bO duoc m6 to nhu Hinh 2. 
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Sr hal long cac ben lien quan 

Hinh 2. Khung ire thong DBCL not bo Trwang DHCNTT 

Sy hai lOng cac ben lien quan dugc the hien trong xay dung tam nhin, sir mang, gia tri 
van hoe cang nhtr thiet lap he thOng quan tri, co cau lanh dao, quan ly, xay dung cac nguOn 

ltrc ve con ngugi, tai chinh, co so.  vat chat, dOi ngoai nham trien khai thtrc hien cac hog 

dOng dao tao, NCKH va PVCD; 

DBCL xuyen suOt trong moi hog dOng chinh yeu trong Truerng thong qua cong tac xay 

dung ke hoach, ban hanh va thirc thi cac chinh sach, quy trinh, quy dinh ding vOi he thong 

giam sat, ra soat, danh gia bang cac cong cu DBCL chuyen biet a cai tien lien Arc nham dat 

dugc ket qua ve muc tieu chat luting. 

He thOng DBCL not 1)0 Truerng &RN van hanh xuyen suOt thong qua quy trinh PDCA 

(Plan — Lap ke hoach, Do — Trien khai thtrc hien, Check — Ra soat/ danh gia, Act — Dieu 
chinh/ cai tien) nham dam bao MO hog dOng cua Trugng tir lap ice hoach, trien khai thyc 

hien cho den rd soat, danh gia va cai tien deu tuan thu theo quy trinh, quy dinh. 

He thOng DBCL not 1)0 dugc van hanh thong qua cac hog dOng chi tiet trong Phu luc 

dinh kern. 

Dieu 9. Hoan thin he thiing cac quy dinh, quy trinh 

He thOng cac quy dinh, quy trinh DBCL dugc xay dyng phu hgp 	quy dinh caa BO 

GD&DT, cua DHQG-HCM va cac quy dinh khac có lien quan; dugc dinh ky rd soat, cai tien 

de trien khai cac hog dOng DBCL mot cach có he thOng, hieu qua va nhat quart. 
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Dieu 10. He thiMg thong tin dam ban 

1. Chuan hoa toan ba di lieu, dam bao thong tin duoc thu thap mat cach chinh xac, 

khach quan, nhanh ch6ng va dam bao cong tac luu tra. 

2. Cung cap thong tin kip thai, chinh xac va cap nhat ve Truang, cac chucmg trinh 

dao tao, muc tieu dao tao, bang cap ma nguai hoc nhan duoc sau khi tot nghiep, cac quy 
trinh giang day va kiem tra danh gia; cac ca h'6i hoc tap cho nguai hoc, Ca h6i viec lam, tinh 
hinh kiem dinh nham dam bao cac ben lien quan c6 the tim thay, truy cap de‘ clang cac ngu6n 

thong tin nay khi c6 nhu can. 

Chtro'ng 3 

TO CHUC THU'C HIEN 

Dieu 11. Dan vi phi trach DBCL c6 trach nhiem trien khai thnc hien cac chinh sach, 

huong dan, ke hoach ve DBCL theo chirc nang nhiem vu va theo chi dao cna Hieu truang 

nham van hanh He thong DBCL not ba dat duoc mnc tieu chat luang dao tao caa Truang. 

Dieu 12. Cac dan vi lien quan trong Tnrang c6 trach nhiem ra soat va cap nhat, b6 

sung cac quy trinh, quy dinh; lap ke hoach va trien khai thgc hien cong tac DBCL lien quan 

theo He th6ng nay. 

Dieu 13. Dira ten cac bao ca.°, de xuat cna dan vi phi trach DBCL va cac dan vi lien 

quan, Ban Giam hieu xem xet va dua ra cac quyet dinh dieu chinh ve chien luoc, chinh sach 

DBCL tai Truang khi can thiet.kr 

KT. HIEU TRIXONG 

EU TRUbNG 
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P 

PHU LUC 

(Ban hank kern theo Quy't clinh so 	/QD-DHCNTT ngay,,25 thang /12../ nam 2018 ctia 

HiOu trwo.ng Trir&ng Dai hoc Cong nghe.  Thong tin) 

Xay dung tam nhin va sir mang dap irng nhu can va su hai long ciia cac 

ben lien quan 

P Xay &pig cac gia tri van hoa phi" hoy voi tam nhin va sir mang 

D PhO bien va giai thich tam nhin, sir mang va van hoa de thirc hien 

Ra soat va cal tien tam nhin, sir mang va van hoa de dap irng nhu cau va 

six hai long clia cac ben lien quan 

Thanh lap he thong quail tri (bao gom Wei &mg trtrimg; cac to chirc ding, 

down the; cac hoi dOng M. van khac) theo quy dinh 

Quyet dinh cua cac co quan quail tri duqc chuyen tai thanh cac ke hoach 

hanh &Ong, chinh sach, htromg tran de trien khai thkrc hien 

He thOng quan tri dirge ra soat thireng xuyen va cai tien a tang hieu qua 

hoat dOng va quan ly rui ro tot hon 

Thiat lap co.  eau quan ly trong do phan dinh ro vai tro, trach nhiem, qua 

P trinh ra quyet dinh, the dO thong tin, bao cao de dat duqc Cam nhin, sir mang, 

van Ma va cac muc tieu chin lirqc 

Thgc hien chia se thong tin, ket not cac ben lien quan de dinh throng tam 

nhin, sir mang, van hoa va cac muc tieu chien luqc 

Co cau lanh dao va co cau quail ly dirqc ra soat thirerng xuyen va cal tien 

nh'am tang hieu qua quail 1ST va dat dirge hieu qua cong viec. 

P 

CA 

CA 

D 

D 

CA 
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Tieu 
chuan va 
cac buck 
thuc hien 

4 QUAN TRI CHIEN LOX 

Xfiy dung ke hoach chien hrgc nham dat dugc tam nhin, sir mang va van 

hOa cling nhu cac muc tieu chien lugc trong DT, NCKH va PVCD 

Ke hoach chien luvc dugc quan triet va chuyen tai thanh cac ke hoach 

ngan han va dal han de trien khai thuc hien 

Thi'et lap cac chi so thuc hien chinh, cac chi tieu phan dau chinh de do 

luemg mirc cli) thuv hien cac muc tieu chien lugc 

Cai tien qua trinh Ifip ke hoach chien ltruc cling nhu cac chi so thuc hien 

chinh, cac chi deli phan dau chinh de dat dugc cac muc tieu chien lugc 

P 

D 

C 

A 

P 

P 

P 

D 

D 

Xfiy dung cac chinh sach va DT, NCKH va PVCD 

Quy trinh giam sat su tufin thu cac chinh sach dugc cur the hOa bang van 

ban, pht, bien va thuc hien 

Cac chinh sach va DT, NCKH va PVCD dugc ra soat thugng xuyen va tai 
tien nham tang hi'eu qua hoat d6ng, dap irng nhu cau va su hai long cira cac 

ben lien quan 

QUAN LY NGUON NHAN LVC 

P 

D 

CA 

Quy hoach nguon nhan luc de dap Ung day dtt nhu cau ctia hoat Ong I1, 
NCKH va PVCD 

Cac tieu chi tuyen dung va Iva chon (bao g6m ca cac tieu chi va dao dirt va 

to do hoc thuAt sir dung trong vie;c de bat, b6 nhiem va sap xap nhan su) 

dugc xac dinh va dugc phis;  bien. 

Xfic chinh va xay dung tieu chufin Wang lvc (bao g6m ca ky nang lanh dao) 

cua cac nhom CB, GV, NV khac nhau 

Nhu cau dao tao, boi diriffrng, phat trien d6i nga CB, GV, NV dugc xac 

chinh va co cac hoat d6ng dugc trien khai de dap irng cac nhu cau do 

He th6ng quint 157 viec thuc hien nhiem vu (bao g6m the d6 khen thuang, 

ghi nhAn va ke hoach b6i duO'ng) dugc trien khai de thirc day va h6" try hoat 
2 



CO ke hoach phat trien cac doi tac, mang hreri va quan he dOi ngoai de 

dat &roc tam nhin, sir mang va cac muc tieu chien luoc 

Trien khai thirc hien cac chinh sach, quy trinh va thoa thuan de thiic day 

cac d6i tac, mang luoi va quan he d6i ngoai. 

Cac cvzSi tac, mang 1u6i va quan he do'i ngoai duqc ra sok va cai tien 

P 

D 

CA 

dOng DT, NCKH va PVCD 

Cac the dO, chinh sich, quy trinh va quy hoach ve ngu6n nhan ltrc dugc 

ra soat thu6ng xuyen va cai tien de h8 try DT, NCKH va PVCD 

QUAN LY TAT CHINHS A  

Thiet lap va van hanh he thong lap k'e hoach, trie‘n khai, kiem toil', tang 
cuil•ng cac nguen ltrc tai chinh de 118 tro viec thuc hien tam nhin, sir mang, 

cac muc tieu chien lugc trong DT, NCKH va PVCD 

Thiet lap va van hanh he thong lap ke hoach, bao tri, danh gia, fling cap 

co so' vat chAt va co.  st5.  ha tang bao gom cac phuong tien day va hoc, cac 

ph6ng thi nghiem, thiet bi va cong cu v.v. de dap irng cac nhu cau ve DT, 

NCKH va PVCD 

Thiet lap va van hanh he th6ng lap ke hoach, bao tri, danh gia, nfing cap 

cac thiet bi cong nghe thong tin va co.  s& ha tang nhu may tinh, he th6ng 

mang, he thong du ph6ng, bao mat va quyen truy cap de dap irng cac nhu 

cau ye DT, NCKH va PVCD 

Thiet lap va van hanh he th6ng lap lie hoach, bat) tri, danh gia va tang 
cut•ng cac nguiin lirc hoc tap nhu ngu6n hoc lieu ciia thu vien, thiet bi ho 
try giang day, co so dir lieu truc tuyen, v.v. c16 dap irng cac nhu cau ve DT, 

NCKH va PVCD 

Thiet lap va van hanh he th6ng lap ke hoach, thkrc hien, danh gia va cai 
tien mOi truirng, sire khoe, skr an town va kha nang tiep can cila nhang 

ngu6i co nhu cau dac biet. 

PDCA 

PDCA 

PDCA 

PDCA 

PDCA 

CA 

7 
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Tieu 
Chuan va 

cac bulk 
ire hien 

CAC HOAT DQNG 

Thiet lap c• can, vai tro, trach nhiem va trach nhiem giai trinh cua he 

thong DBCL ben trong de dap img cac muc tieu chi& lugc va DBCL 

Xfiy dung ke hoach chien ltrqc va DBCL (bao g6m chien lugc, chinh sach, 

sg tham gia cua cac ben lien quan, cac hog dOng trong dO có viec thfic dAy 
cong tac DBCLva tap huAn nang cao nang luc) de dap irng cac muc tieu 

chien lugc va DBCL 

Ke hoach chien li•qc va DBCL dugc quail triet va chuyen tai thanh cac ke 

hoach ngin han va dai han de then khai thgc hien 

He th6ng 	trii van ban, ra sok, phO bien cac chinh sach, he th6ng, quy 

trinh va thu tuc DBCL dugc trien khai 

Cac chi so thuc hien chinh va cac chi tieu phAn dAu chinh dugc thiet lap de 

do luong ket qua c6ng tac DBCL 

Quy trinh lap ke hoach, cac chi so thgc hien chinh va cac chi tieu phAn dAu 

chinh dugc cai tien de dap irng cac muc tieu chien lugc va DBCL 

Thiel 14p ke hoach tiy danh gia va chuan bi cho viec dinh gia ngoai 

Tht•c hien viec ter danh gia va danh gia ngoai dinh ky b6i cac can b'6 

va/hoAc cac chuyen gia dOc lap da dugc dao tao 

Ra soat cac phat hien va ket qua cUa viec tty danh gia va dinh gia ngoai 

Cal tien quy trinh tty danh gia va quy trinh chuAn bi cho viec danh gia 

ngoai de dap lrng cac Inge tieu chien lugc 

HE THONG THONG TIN DB 

Thiet lap ke hoach quan ly thong tin DBCL ben trong bao g6m viec thu 

P 
	thAp, xir 13'7, bao cao, nhAn va chuyen thong tin tir cac ben lien quan nham 116 

trg hog dOng DT, NCKH va PVCD 

Thong tin ve DBCL ben trong bao g6m ket qui phan tich dfir lieu phai pha 

h•p, chinh xic va san có de cung cap kip thoi cho cac ben lien quan nham 
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Xay dung ke hoach, chinh sfich va truyen thong a tuyen sinh cho cac 

CTDT 

Xay dung tieu chi chon Iva sinh vien có chat lugng cho moi CTDT 

Quy trinh giam sat cong tac tuyen sinh dugc thvc hien 

Co cac bien phap giam sat va cai tin viec tuyen sinh, nhap hoc 

P 

P 

D 

CA 

Thie't lap he thOng de thik ke, phat trien, giam sat, ra soat, than' dinh, 

P 	phe duyet va ban hanh cac CTDH cho tat ca CTDT va cac mon hoc/hoc 

phan co su dong gOp va phan hOi cua cac ben lien quan 

Co he thOng xay dung, ra soat, dieu chinh CDR ciia cac CTDT va cac mon 

hoc/hoc phan phu hop nhu cAu cac ben lien quan 

5 

D 

CAC HOAX DO 

h8 try cho viec ra quy& dinh; dtmg tiled, dam bao su thong nhat, bao mat 

va an toan 

RA soat va cal tien viec quan 17 thong tin DBCL ben trong ding nhu cac 

chinh sach, quy trinh va ke hoach quail 13'T thong tin DBCL ben trong de h6 

try.  DT, NCKH va PVCD 

P 

P 

Xay dung ke hoach lien tuc nang cao chat luvng bao gom cac chinh sich, 

he tilting, quy trinh, thu tuc va ngtiOn ltrc de thgc hien tot nhat hoat dOng 

DT, NCKH va PVCD 

Thiet lap cac tieu chi Iva chon dOi tac, cac thong tin so chuan va d6i sanh 

de nang cao chat Wong hoat d6ng 

Thvc hien viec so chuan va d6i sinh nham tang cuong cac hog dOng 

DBCL va khuy'L khich dOi mai, sang tao 

RA soat \Ta cai ti'en quy trinh lua chon, sir dung cac thong tin so chuan va d6i 

sanh de lien tuc dat dugc cac ke't qua tot nhat trong DT, NCKH va PVCD 

 

D 

CA 

 

    

    

CA 



CA 	RA soat va cal tin cac quy trinh va viec thirc hi'On CTDH 

  

 

GIANG DAY VA HOC TAP 15 

  

Tieu 
chuin va 
cac btro.c 
thtrc hien 

CAC HOAT BONG 

 

Thie't lap h" th6ng ly.a chon cac hoat dOng day hoc phi hqp voi triet li gido 

due Aid de dat CDR 

Trien khai he thong de thu hut, tuy'e'n chon, phan cling dOi ngit giang day 

Cac hoat d(ing day - hoc thtic dAy viec hoc tap sutit Ind va dugc to chin 

phi' hop de dat dugc CDR 

Giim sat va dinh gii chit Wong hoat Ong day - hoc 

Cii titn trik 157 glair) d9c va hoat dOng day - hoc 

   

 

DANH GIA 	HQC 

 

   

   

P 
	Thie't 14p he thOng de lb ke hoach va lira chon cac loci hinh dinh gii 

ngtroi hoc phi hgp voi mon hoc 

Hog Ong dinh gii ngtroi hoc dugc thtrc hien phi' hqp de dat dugc CDR 

RA soat, dinh gii va cal tien cac loci hinh NIA phtr•ng phi') danh gia 

nguo'i hoc (16 darn bao dq tin cay, do gia tri 

P 	
nhu he thOng giim sat ngtro• hoc 
Co Ice hoach trien khai cac hoat d(ing phyc vy va 118 try ngtrei h9c ding 

Thum hien k" hoach hien khai cac hoat dOng phyc vy va ho try ngtrei hoc 
D 	

ding nhu he thOng giim sat ngtroi hoc 

RA soat, dinh gii NIA cai tin cac hoat dOng phyc vu NIA ho tro' ngtriri hoc 
CA 	

ding nhu he thOng giim sat nguoi hoc 

Thiat lap N thOng chi dao, dieu hanh, thirc hien, giim sat va ra soat cac 

P 
	

hoat Ong nghien cum, chit luting can bo nghien cult, cac nguiin ltyc va 

cac hoat dOng lien quan den nghien ciru 

P 

D 

D 

C 

A 

CA 

D 
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Thuc hien chin lugc tim kiem ngu'on kinh phi phuc vu nghien ciiru, thiic 

day nghien ciru, phat kin khoa hoc, hop tac va nghien ciru dinh cao d dat 

dugc tam nhin va sir mang 

Sir dung cac chi sO thoc hien chinh d danh gia s luting va chat luting 

nghien ciru 

Cai tien cong tic quan 1ST nghien ciru de nang cao chat luting nghien ciru va 

phat ki'en khoa hoc 

Thiet lap he thOng quan 1ST va bao h"O cac phat minh, sang che, ban quyen 

va ket qua nghien ciru 

Trion khai he thOng ghi nhn, ltru tar va khai thac tai san tri tue 

Ra soat va cal tien cong tac quan ly tai san tri tue dugc de bac,  h CSGD, 

can b0 nghien ciru va cac lgi ich Ong dOng 

Thiet Ip cac mOi quan h hop tic va di tic trong nghien ciru nh'am dap 

irng cac muc tieu nghien ciru 

Trion khai cac chinh sach va quy trinh thitc day hgp tac va doi tac nghien 

ciru 

Ra soat tinh hieu qua va cai thief' cac hog d'Ong hop tac va di tic nghien 

ciru de dat dugc cac muc tieu nghien ciru 

Kay dung kt hoich ket nôi và cung cap cac dich vu PVCD de thuc hien 

tam nhin, sir mang 

Trion khai thuc hien cac chinh sach va htrOng dar n cho hog dng ket nôi vä 

PVCD 

He tho'ng do ltrirng, giam sat viec Wet ni va PVCD dugc thuc hien 

Cai tin viec cung cap cac dich vu phuc vu va ket not cong ding de dap Ung 

nhu cau vã sr hai long ciia cac ben lien quan 

TST1 ngtroi hoc dat yeti cau va tST le thoi hoc cua tAt cã cac CTDT, cac mon hoc/hoc . 	. 

D 
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phin dugc xac lap, giam sat va d6i sanh de cai lien 

Thai gian tot nghiep trung binh cho tat ca cac CTDT dugc xac lip, giam sat va d6i 

sanh a cai tien 

Khi nang có viec lam dm nguOi hoc tot nghiep cda tat ca cac CTDT dugc xac lap, 

giam sat va d6i sanh de cai tien 

MU• 416 hai long dm cac ben lien quan v'e chat lugng cua ngu6i hoc tot nghiep dugc 

xac lap, giam sat va dOi sanh de cai tien 

Loai hinh va kh6i luvng nghien cam cua d6i ngu giing vien va can b6 nghien dru dugc 

xac lap, giam sat va d6i sanh de cai tien 

Loai hinh va khoi ltro'ng nghien ciru cna nguiri hoc dugc xac lap, giam sat va doi 

sanh de cai tien 

Loai hinh va s6 luvng cac cong b6 khoa hoc bao g6m ca cac trich dan dugc xac lap, 

giam sat va d6i sanh de cai tien 

Loai hinh va so luvng cac tai sin tri tue dugc xac lap, giam sat va d6i sanh de cai 

tien. 

Ngin qu57 cho tirng loai hoat d6ng nghien ciru dugc xac lap, giam sat va dOi sanh de 

cai tien 

Ket qui nghien ciru va sang tao, bao g6m viec thuong mai h6a, thin nghiem chuyen giao, 
thanh lap cac don vi khoi nghiep, v.v. dugc xac lap, giam sat va d6i sanh de cai tien 

Loai hinh va kh6i luvng tham gia vao hoat d6ng ket not va PVCD, dOng g6p cho xa h6i 

dugc xac lap, giam sat va d6i sanh de cai tien 

Tac deng xa hOi, ket qua cda hog Ong ket not va PVCD, clang gop cho xa h6i dugc 

xac lap, giam sat va d6i sanh de cai tien 

Tic Ong cua hoat Ong ket not va PVCD d6i voi nguiri hoc va d6i nail CB, GV, NV 

dugc xac lap, giam sat va d6i sanh de 	tien 

Six hai long cda cac ben lien quan ve hog d6ng ket not va PVCD, dOng g6p cho xa h6i 

dugc xac lap, giam sat va 416i sanh de cai tien 

. 	V^ 
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Kk qua va cac chi s6 tai chinh cua hog Ong DT, NCKH va PVCD duvc xac 14p, 

giam sat va dOi sanh c16 cai tiL 
... 

Ket qua va cac chi so thi trirong cna hog Ong DT, NCKH va PVCD ductc xac lip, 

giam sat va d6i sanh de cai ti6n 

Ghi cha: 

Quy dinh nay gam 25 tieu chujn; 

Cac hoot Ong dtroz. thus hien theo quy trinh PDCA, trong do "P": Plan — Lap ke hooch 

"D": Do — Trien khai thkcc hien 	"C": Check — Ra soot/ danh gia 4 "A": Act — Dieu 

chinh/ cai tien. 
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